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“BUILDING PARTNERSHIPS AND TRUST  
WITH OUR COMMUNITY” 

Our mission statement, presented with pride by the men and women of the 
 Sterling Police Department 

“Our mission is to support a high quality of life for those we serve in our community by 
preserving peace, protecting life and property and providing public safety leadership.  
We accomplish this mission by response with compassion, performance with integrity, 

and law enforcement with vision.
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2021 ANNUAL REPORT 
LETTER FROM THE CHIEF 

 
The annual report is an opportunity to 
review and highlight our activities and 
performance during the past year and to 
discuss the challenges law enforcement and 
our department face.  The report contained 
within was developed through the combined 
effort of many of our team members, and it 
is with great pride I present it here for your 
review. 
 

The ability to provide quality, professional law enforcement service to the 
Sterling community is influenced directly by the quality and commitment of our 
staff.  As Chief of Police, I have the honor and privilege to work with Law 
Enforcement's finest who honorably serve the citizens of Sterling. There were 
changes in leadership at the city in 2021 with City Manager Donald Saling 
retiring September 1st and Mayor David Appelhans term limited in November 
2020. It was a pleasure to work under the direction of Mr. Saling for the past 7 
years and I thank him, City Council, and Mayor Appelhans for their support of 
our Department and our mission.  Additionally, I look forward to continuing the 
working relationship with our new City Manager, Kevin Blankenship and the 
new Mayor Brenda Desormeaux. 
 
As 2020 ended, 2021 required the same level perseverance, dedication, 
steadfastness and commitment due to the continuance of challenges, losses, and 
complexities the field of law enforcement brings. With that said, the men and 
women of the Sterling Police Department continued their high level of service 
carrying out our mission. It is very important in these changing of times to be 
progressive and proactive to meet the needs of the future, while staying true to 
our primary purpose, providing our community’s public safety needs. We pride 
ourselves in being leaders not only in law enforcement, but the entire community 
we serve, and was especially valuable in doing so this past year. The information 
included in my letter and the entire annual report, encompasses that philosophy 
while being partners with all who tirelessly work to make Sterling a safe and 
prosperous place to live, work and visit.  
 
2021 began with continuing to navigate the pandemic landscape, while not at the 
level of 2020, it still required resources, operational changes, conscientious and 
deliberate action while providing for the safety of our staff and their families. 
More significantly, Commander Barry Winckler was diagnosed with cancer in 
December 2020 and passed away in February 2021. Commander Winckler had a 
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tremendous impact on our department and our community both on a 
professional and personal level. His loss was devastating and presented 
significant challenges for all of us in the department.  
 
As if the loss of Commander Winckler wasn’t devastating enough, in September, 
we lost our Administrative Assistant, LuAnne Padilla due to complications of a 
stroke.  LuAnne was a very special part of our team and will be greatly missed.  
 
In July, after 31 years, Commander Richard Kelsch retired and rode off into the 
sunset. The Department, the Community, and I are extremely grateful to 
Commander Kelsch for his unwavering commitment and loyalty to the city and 
this profession. The value he brought to our organization and the City of Sterling 
will certainly be missed.  
 
As a result of losing both our Operation’s and Support Service’s Commanders, we 
had to fill those vital roles, which serve directly under the Chief of Police. For the 
first time the department opened the positions to both outside and inside 
candidates. After a lengthy hiring process, Kimberly Ferber and John (J.D) Ross 
were hired, both coming from outside the agency. Due to the complex and 
current environment in law enforcement, their combined 60 years of law 
enforcement experience has brought tremendous value to our team as they hit 
the ground running.  
 
In 2021 Law Enforcement continued to be presented with additional challenges 
as a result of State Legislature changes, misguided perception of law enforcement 
across the country, climate of law enforcement, the difficulty of recruiting 
quality officers, retention of experienced officers resulting in staff shortages, 
complex nature of our calls for service, and the extensive liability of the 
profession physically, mentally and financially.  
 
Regardless of the circumstances and issues we face as Law Enforcement, we are 
always working toward enhancing our profession, maintaining high training 
and professional standards, how to better engage our citizens, and to provide the 
best public safety services possible in the most fair and professional manner. We 
are committed to that philosophy and work tirelessly to meet and exceed those 
standards.  
 
While the pandemic still posed challenges, community relation events and 
Community Oriented Policing remains our philosophy in carrying out the 
services we provide. We remain committed to this philosophy as reflected in our 
highly trained K9 teams that is an extremely valuable program that assists in 
meeting the needs of public safety and our community relations. We remain 
committed to our relationship with our Special Olympians both locally and 
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statewide.  Our commitment to our youth is reflected in programs that we offer 
such as Cops and Kids, lunch with a cop), Youth Services Programs, Chief for a 
Day, and many other educational programs.  
 
Additionally, we continuously enhance our patrol and operational capabilities 
to help decrease criminal activity and increase community relations, as we 
remain committed to the enforcement of our laws while preserving the peace and 
quality of life for our citizenry. We often times believe that Community Oriented 
Policing is all about community events, neighbor watch programs and such. In 
reality, community policing is involved in every interaction we have with those 
in our community. It is treating people fairly and with respect while 
appropriately enforcing our laws. It is working together to solve our community 
problems and building trust with everyone we have the privilege or serving. 
  
With the difficulty and challenges that 2021 brought, we had many successes that 
are presented against a backdrop of concerns about policing both here in our 
state and nationwide. Our officers and staff response to these issues and 
challenges in 2021 was once again, second to none.  Our department continues to 
be steadfast, as we understand that the significant majority of our community 
and elsewhere across the country support their law enforcement officers. Law 
Enforcement remains one of the most noble and respected professions filled with 
outstanding men and women with the highest level of character and integrity, 
and for that, I am proud.  
 
As always, the department could not have responded to the challenges the way 
we did had not been for our management team which includes our sergeants, 
corporals, and Commanders Richard Kelsch, Barry Winckler, Kimberly Ferber 
and J.D. Ross. Well Done!  
 
As 2021 came to a close, we turned the page and continue our pursuit of 
excellence into 2022 and beyond. As we prepare for the future with vision, 
determination, and considerate deliberation, our dedication to this great 
community is strong and our commitment to public safety expectations will not 
waiver. We look forward to enhancing the partnerships we already have and 
building collaborations with those we do not. We will continue to earn the 
confidence and trust of the public by being accessible, accountable and 
transparent, and by delivering professional, responsible services. 
 
We are grateful for the opportunity to provide law enforcement services to an 
outstanding and supportive community. The partnerships and relationships we 
have invested in over many years was certainly on display during the year. 
Having the support of you made a tremendous difference in the morale and well-
being of our officers as they sacrificed each and every day for the good of the 
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Sterling Police Department and those we honorably serve. Again, thank you for 
your support, your partnerships and your friendships. 
 
I am proud and fortunate to have the opportunity to work with such a dedicated, 
talented and professional group of women and men that make up our family. I 
am extremely proud of their resolve and where we stand today as a result of the 
adversity, successes and experiences we shared together. As always, our 
commitment to our team members and their well-being remains a high priority 
by acknowledging their value in order sustain and enhance morale, retention 
and job satisfaction. I thank each member of our department for their valuable 
contributions to the team effort that makes the Sterling Police Department who 
we are.                       
                                                                                 Tyson R. Kerr 

  Chief of Police 
 

 
CORE VALUES OF THE 

STERLING POLICE DEPARTMENT 
 

INTEGRITY 

 Commitment to the highest standards of honest and ethical conduct 

 Strong moral principles 

 Many things come and go, integrity lasts forever 

 Adds to one’s credibility 

 Being fair and consistent 

 Do what’s right, even when no one is looking 

 Truthful and trustworthy 

 Cornerstone of our profession 
 

PROFESSIONALISM 

 Displaying the highest standard of personal and organizational excellence through our 
conduct and demeanor, guided by the “Law Enforcement Code of Conduct.” 

 The ability to handle any situation in the face of pressure, ridicule, scorn or any other 
adversity 

 Accountability 

 Never ending pursuit of excellence 

 Compassion 

 To excel by having the motivation to acquire new knowledge and share it with others 

 Achieve maximum potential  

 It’s what we are and stand for  

 Exceptional training standards and continuing commitment to training and growth 
 

COURAGE 

 Courage to be leaders in the law enforcement community 

 Courage to be leaders in the Sterling Community, the community we serve 

 Resiliency to maintain the level of service our community deserves 

 Strength of mind 



5 | P a g e  

 

 Strength of character 

 True grit  

 Endurance 

 Bravery 

 Taking risk when necessary 

 Ability to confront fear 

 “Moral Courage”: the courage to act rightly in the face of popular opposition, shame, 
scandal, or discouragement 

 Courage to stand up to others 
 

RESPECT 

 Recognizing the authority, we hold and will treat others as we would like to be treated 

 Will faithfully, and without bias, honor our obligations to the community 

 Remaining calm and respectful in the face of ridicule, scorn and adversity  

 Being courteous and having consideration of others 

 Others before self 

 Respect of the Law Enforcement Profession 

 Showing empathy and sympathy  
 

PERSEVERANCE 

 Steadfastness in getting the job done despite the difficulty, obstacles, challenges or 

discouragement one faces in achieving success 

 Tenacity  

 Persistence 

 Determination 

 Keep trying/forging ahead, even after failure 
 

INTENTIONAL (ACTIONS AND DECISIONS) 

 Made by conscious design or purpose 

 Sound judgment and decision-making 

 Made or performed with purpose or intent 

 Is shaped by integrity, teamwork and a positive mental outlook 

 Leaves nothing to chance 

 Is the confidence to be the masters of situations 

 Adopts forethought and training to shape excellence  
 
 
IN APPRECIATION 
 

The staff extends a thank you to our reading audience for the privilege of presenting our 2021 
Annual Report. We also acknowledge the members of the City of Sterling Council as many of the 
programs and services our community has come to value would not be possible without the 
endorsement, recognition, and support of City Council members.  Additionally we recognize our 
City Manager and Mayor for their outstanding support and encouragement that has allowed our 
growth throughout 2021.  Finally, the members of the Sterling Police Department reach out to the 
community in expressing our appreciation for their support and cooperation during the 2021 year. 
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The Sterling Police Department consists of individuals who are interested in being more than just 
law enforcement officers. They are men and women that desire to not only “Protect and Serve”, 
but to know, reach out, and lend a helping hand to citizens whatever their need. 
 
Serving your community at the end of 2021: 

Name                  Date of Hire 
Tyson Kerr, Chief of Police                 09-14-1998 
Kimberly Ferber, Commander, Operations Division                 04-12-2021 
John Ross, Commander, Support Services                          06-14-2021 
Sergeant James Rank                            08-06-2007 
Sergeant Russell Baca                  08-20-2012 
Sergeant Matt Williams      09-25-2017 
Sergeant Michael Grant                 07-22-2013 
Sergeant Robert Donahue                 10-02-2017 
Corporal Ryan Peterson                 11-24-2014 
Corporal Joshua Baier                  03-11-2019 
Corporal Spencer Kind                                                             07-31-2017 
Corporal Morgan Sherwood                 12-10-2018 
Detective Marisa O’Toole                                                        01-04-2016 
Detective Nicholas Cantrell                                                     12-28-2016 
Officer Tyler Chromicz                                                             07-31-2017 
Officer Makayla Chartier                                                          05-22-2017 
Officer Kyle Lahr                                                                      06-15-2020 
Officer Michael Zordani                                                             02-08-2021 
Officer Danyelle Hass                                                              01-07-2021 
Officer Colleen Pike                                                                  11-08-2021 
Officer Drew Buckner                                                                11-08-2021 
K9 Officer Glock       03-30-2014 
K9 Officer Vader                   11-29-2021 
Virgie Nelson, Youth Services Coordinator                         08-14-1984 
Lori McClaran, Youth Services Adm. Asst.                        04-03-2000 
Danyel Cullip, Records Supervisor                                12-16-2019 
Serena Perez, Records Tech                                                   12-19-2016 
Caitlyn McVey, Community Service Specialist                         09-21-2016 
Chaplain Jared Sonnenberg                 03-14-2011 

 
 
 
 

 
We had four staff members reach milestones in their careers with the Sterling Police Department. 
Detective Marisa O’Toole, Detective Nicholas Cantrell, Community Service Specialist Caitlyn 
McVey and Records Technician Serena Perez all celebrated 5 Years of Service in 2021. 
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IN MEMORIUM 
 

2021 began and ended on a sour note for our department as two of our beloved family members 
passed away. On February 13th we lost Commander Barry Winckler and on September 6th we 
lost LuAnne Padilla, Admin Assistant to Chief Kerr.  
 

After a brief battle with cancer, we lost a father, a husband, a friend, a co-
worker, a dedicated public servant, and a hero. Barry gave his life to public 
service for 30 years and had a tremendous impact on so many people in 
both their personal and professional lives. Barry joined our family in 2012 
and had been with us ever since. He was passionate about helping others, 
passionate about music, and passionate about the well-being of the people 
in his circle. We miss his quick wit and sense of humor, being able to confide 
in him no matter what was going on at work or in our home life, and the way 
he made sure everyone felt appreciated and valued.  We will never forget 
and will forever honor Barry's contributions to public 
service and the Sterling Police Department. 

 
After what was already a difficult start of the year for us, it got even worse. 
After suffering complications from a stroke, we lost a mother, a wife, a 
friend, a co-worker, and a dedicated public servant. LuAnne joined our 
family in March of 2017 bringing a constant smile and a loving caring heart 
to our department. She was a hard worker, always gave her all to 
everything she did, and made sure to check in on everyone who came 
through her office door. Her light is truly missed by us all. 
 
FAREWELL AND WELL DONE COMMANDER RICH KELSCH 
 

After 31 years of service, Commander Rich Kelsch said goodbye to the 
Sterling Police Department and hello to retirement.  
 
Rich started his career with the department in 1990 as a police officer 
and served in that capacity until his assignment to investigations in 1998. 
In 2002, he was promoted to sergeant where he supervised a team of 
patrol officers until his promotion to Support Service’s Commander in 
2008. In his role as Commander he was in charge the record’s, youth 
service’s and the investigation’s division. During his time with the police 
department he also served as a field training officer, one of the most vital 
and critical assignments in the department; was part of the department’s 
tactical team for many years; and was a negotiator. 
  

Over his years of service, Rich has received many awards and commendations including Officer 
of the Year, the Life Saving Award and the Medal of Valor. Rich could be counted on to bring calm 
in stressful situations and have an answer for all our questions. However, as stated by Chief 
Tyson Kerr during Rich’s retirement celebration on July 1st, “what really stands out about Rich is 
his commitment to service and his dedication to the Sterling Police Department, the law 
enforcement profession….and most importantly those we serve in our community.” 
 
Thank you Commander Kelsch for your years of loyalty to our department and this community, 
you will be missed. We wish you nothing but happiness and tons of relaxation in your well-
deserved retirement. 
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NEW FACES AT THE STERLING POLICE DEPARTMENT 
 

With the passing of Commander Barry Winckler and 
retirement of Commander Rich Kelsch on July 1, 2021, 
the Sterling Police Department needed to fill two 
command level openings. After an extensive hiring 
process, two applicants were chosen: Kimberly Ferber 
and John D. Ross, both joining our team from outside the 
department.  Kimberly Ferber was hired to fill the 
Operations Division opening and John D. Ross was hired 
to fill the Support Services Division opening.  

 
Commander Ferber began her career in law enforcement in 1989 with the Littleton Police 
Department where she worked a variety of assignments and leadership roles to include: Patrol 
Officer, Patrol Sergeant, Detective, Detective Sergeants, Commander of Investigations, ultimately 
retiring as a Division Chief.  After her retirement, she became the Law Enforcement Coordinator 
for the Colorado Department of Safety’s Highway Safety Office until her want to get back in law 
enforcement overcame her ultimately  
 
Commander Ross began his career in 1984 with the Colorado State University Police Department 
in Fort Collins. The following year he began working for the Boulder Police Department where he 
worked for 10 years until he left in to join the El Paso County Sheriff’s Office in 1995. While there, 
he worked in patrol, narcotics, SWAT, mounted patrol, community impact, rural enforcement and 
outreach and retired as a Patrol Lieutenant and Shift Commander in 2019. After 35 years in law 
enforcement, Ross did some school security work as well as being a law enforcement consultant 
and instructor for Soteric Group, LLC, which specializes in corporate and workplace security until 
he came to join our family. 
 
Due to the complex, challenging and current environment of Law Enforcement, the 60 years of 
combined experience the new commanders bring has already proven invaluable. We look forward 
to having them on our team for years to come as they assist in carrying out and enhancing our 
mission and vision.  
 
NATIONAL POLICE WEEK: MAY 9 - MAY 15, 2021 
 

In 1962, President John F. Kennedy signed a proclamation 
that designated May 15th as Peace Officers Memorial Day 
and the week in which that date falls as Police Week. 
National Police Week is a time to remember our fallen 
brothers and sisters who were killed in the line of duty. In 
2021, Colorado said goodbye to and mourned 8 brothers in 
blue. Two were killed while serving their communities: 
Police Officer Gordon Beesley with the Arvada Police 
Department and Police Officer Eric Huston Talley with the 
Boulder Police Department. Six died from COVID-19 
complications:  Detective Joseph Pollack with the Douglas County Sheriff's Office, Deputy Sheriff 
Clay Livingston with the Elbert County Sheriff's Office, Police Officer Ty Alan Powell with the 
Windsor Police Department, Sergeant Eric Scherr with the Aurora Police Department, Deputy 
Sheriff Daniel "Duke" Trujillo and Deputy Sheriff James Herrera with the Denver Sheriff's 
Department. According to the Officer Down Memorial Page, in 2021 alone, 484 law enforcement 
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officers died in the line of duty across our nation. This is a 26 percent increase over the 385 from 
last year. The 484 deaths break down as follows: 
 

 9/11 Related Illnesses 3  Heart Attack            18  

 Assault   5                     Motorcycle Crash  3 

 Automobile Crash           22  Stabbed   3 

 COVID 19                           325  Struck by Vehicle           14 

 Drowned   3  Training Accident  1 

 Duty Related Illness  2  Vehicle Pursuit  3 

 Gunfire            61  Vehicular Assault           17 

 Gunfire (Inadvertent)  2  Weather/National Disaster 2 
 

Of note, the most deaths occurred in Texas (99), Florida (56), Georgia (42) and California (27). 
Of the 484 deaths, 21 percent or 100 deaths were due to felonious incidents while 79 percent or 
384 death were a result of non-felonious incidents. The average age among the 484 deaths during 
2021 was 48 years of age and the average tour of duty was 17 years. Also of the 484 deaths, 444 
were male and 40 were female.  
 

 
 
THE COVID-19 PANDEMIC 
 

2021 began with continuing to navigate the pandemic landscape, while not at the level of 2020, it 
still required resources, operational changes, conscientious and deliberate action while providing 
for the safety of our staff and their families. Although we may not have been able to engage with 
our citizenry and youth as much as we normally would like, community relation events and 
Community Oriented Policing remains our philosophy in carrying out the services we provide. 
 
Our normal social interactions that we humans desire were limited tremendously. This of course 
had, and continues to have, an impact on mental health, which our department encountered on 
many calls while serving our community this past year. With that said, we were concerned for the 
well-being of our officers and their families as well and assured we provided them with the support, 
resources, and information they needed to traverse this very difficult time while still providing the 
highest level of service.  
 
Although 2021 was a tough year for many of us here at the Sterling Police Department, our officers 
continued to show up day after day to give 100% to our community and we cannot thank them 
enough. With every punch that came their way, whether it was schedule changes due to officers 
coming down with COVID-19 or a new regulation put forth, they found a way to make a negative 
into a positive and serve this community to the best of their ability.   



10 | P a g e  

 

We greatly appreciate the support of our community we received in 2021, to include all the well 
wishes, cards, donations and goodies that were shared with us. We cannot express strongly 
enough how grateful we are for each of you and the community we live in. Thank you.   
 
RECRUITING THE FUTURE OF THE DEPARTMENT  
 

In 2021, The Sterling Police Department continued its 
recruiting efforts in order to maintain adequate staffing 
levels. The police department treats recruiting as a team 
effort, and several officers drove across the state to various 
recruiting fairs and events attempting to fill the 5 vacant 
slots we had throughout the year. Those locations include 
La Junta, Denver, 
and Colorado 
Springs. Recruiting 
continued to face its 
challenges as COVID 

continued to rear its head and place restrictions on outside 
visitors at police academies and recruiting fairs.  
 
Special thanks to Sergeant Rank, Sergeant Grant, Corporal 
Baier, and Officer Chartier for volunteering to attend these 
events in an effort to better the department.    
 
ONLINE REPORTING TOOL 
 

In an effort to provide the best service possible to the citizens of Sterling, and during global 
pandemic, the Sterling Police Department launched a new online reporting tool to report non-
emergent crimes with no suspect information in March 2020. This continues to be another option 
for filing police reports while minimizing personal contact especially during the COVID-19 
pandemic. Some of the most frequently utilized categories for online reporting are: Theft, 
Vandalism, Fraud, Identity Theft, Lost Property, and Traffic/Parking Complaints. Our online 
reporting tool was utilized 13 times during 2021 and although the word is still getting out about 
this new feature, we foresee greater utilization in 2022. 
 
OPERATIONS DIVISION OVERVIEW  

By Kimberly Ferber, Commander 
 
In 2021, the Operations Division continued to face challenges and changes 
in procedures due the COVID-19 Pandemic.  Many of the procedures that 
were implemented in 2020 ensured our team was healthy and able to 
continue providing a high level of customer service to the citizens who live, 
work, and visit our community.   
 
The Operations Division consists of four patrol teams, which are comprised 
of a Sergeant, a Corporal and one or two Officers.  The teams work four 12-
hour shifts, followed by three days off, then work three 12-hour shifts, followed 

by four days off.  The utilization of Power Shift cars was implemented in 2021.  One Power Shift 
car worked a varied shift and was able to provide additional resources during peak call load times.   
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TRAINING 

Colorado Peace Officer Standards and Training (POST) is the entity that certifies peace officers 
in Colorado. A new Rule (Rule 28 – In Service Training Program) went into effect in January 2015. 
According to Rule 28, POST required officers to complete a minimum of 24 hours of annual in 
service training each year in order to keep their certification to be employed as a peace officer.  
 
Of the 24 hours of required training, a minimum of 12 hours must be in what is determined to be 
perishable skills. These perishable skills pertain to skills such as firearms training, emergency 
vehicle driving training, and arrest control training. 
 
In 2021, many of the restrictions to training that were caused by the Pandemic had been lifted.  
On average, our team received approximately 139 hours of training.  The training consisted of the 
required Rule 28 perishable skills mentioned above, along with other training courses provide in-
house by our own certified instructors or by outside agency instructors.   
 
The courses included: 
  

 Proper Holds and Restraints 

 De-Escalation 

 Legislative Updates 

 Search and Seizure 

 Firearms 

 Arrest Control 

 Use of Chemical Munitions 

 Conducted Energy Weapons 

 Standardized Field Sobriety Testing recertification and certification 

 Intoxilyzer Operator and Instructor Course 

 Crash Investigation 

 First Aid, CPR, AED and Tourniquet  

 K9 & Officer Training: Narcotics Detection/Tracking/Patrol K9 

 Search & Seizure 

 Field Training Officer (FTO)  

 FTO Scenario Development 

 Special Weapons and Tactics (SWAT) 

 High Speed Driving 

 Speed Measuring Devices 
    
In addition, all officers have access to and complete training through the “PoliceOne Academy;” 
this enables them to select and take on-line police classes, in their area of interest(s), at any time.  
 
In 2021, all sworn personnel attended emergency vehicle operations training at Flatlock Regional 
Training Center in Adams County in 2021.  The track allows officers to gain hands on experience 
in a variety of emergency driving situations in the police sedan and SUV models. 
 
Our team is fortunate to have a very competent and dedicated group of officers who work tirelessly 
to accomplish the mission of the Sterling Police Department. While staffing levels, recruitment, 
and retention of officers continue to be the biggest challenge facing the Operation’s Division, the 
team is committed to maintaining a high level of professional service to the community. 
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PROMOTIONS/RE-ASSIGNMENTS 
In 2021, the Sterling Police Department was saddened to lose Commander Barry Winckler when 
he passed away on February 13, 2021.  Commander Winckler’s leadership and commitment to 
the team as well as the community will never be forgotten.   
 
After 31 years of loyal service, Support Services Commander Richard Kelsch retired from service 
as a police officer.  During his tenure, Commander Kelsch served as a patrol officer, field training 
officer, sergeant, and later the commander of support services.  Commander Kelsch served a 
distinguished career in law enforcement and was recognized a number of times throughout his 
years of service. 
 
HIRING/RESIGNATION/RECRUITMENT 
The Department’s hiring process is extensive, the standards are rightfully high and, therefore, we 
had to spend most of the year working to find candidates that could meet the Department’s 
standards. We are very pleased and excited to have hired the individuals we did. We are confident 
they have the necessary intelligence and high moral and ethical standards required to be 
successful. 
 
In 2021, the Sterling Police Department welcomed Kimberly Ferber and John (JD) Ross to the 
team.  Commander Ferber has served in law enforcement since 1989 and will be assigned as the 
Commander of the Operations Division.  JD Ross has served in law enforcement since 1984 and 
will be assigned as the Commander of the Support Services Division. 
   
The Sterling Police Department had four (4) sworn police officers resign, one pass away, and one 
retire in 2021.  There were three (3) resignations in 2020.  While finding qualified applicants 
continues to be a significant challenge, the Sterling Police Department continues to make 
retention and recruitment one of its highest priorities.  Each employee requires a significant 
investment and the department spends a considerable amount of time and resources in the 
development and training of each member.  All members of the organization are committed to 
aggressively recruit new, qualified individuals to serve as police officers on our team.    
 
K9 TEAM 
In 2021, the K9 team expanded from one to two dogs who are trained in narcotics detection, 
tracking, and patrol.  K9 Glock was reassigned from Sergeant Michael Grant, who transferred to 
Investigations, to Officer Makayla Chartier.  K9 Vader was added to the team and assigned to 
Corporal Morgan Sherwood. 
 
Officer Chartier and Corporal Sherwood dedicated a considerable amount of time preparing for 
their new assignments and successfully completed the K9 Working Dogs International, LLC 
training certification course, held in Ashland, Ohio, in October.  K9s Vader and Glock have already 
proven to be a valuable asset to the Operations Division and deployed on a number of incidents 
where suspects were ultimately taken into custody without incident.   
 
EQUIPMENT AND TECHNOLOGY ADVANCEMENTS 
In 2021, there were five (5) marked Ford Police Interceptor SUVs and one (1) unmarked Ford 
Police Interceptor SUV added to the Sterling Police Department Fleet.  The vehicles were 
specially equipped with industry leading technology to provide the most beneficial protection to 
officers as well as providing a safe environment for those who are taken into custody.  In addition, 
the organization continued to utilize and implement several new technologies to assist officers 
with active criminal investigations and enhance work efficiencies in 2021.   
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 Carfax for Police suite of tools was provided to all sworn personnel.  This platform 
provides detailed vehicle information that is easily accessible in the field via a 
phone app.  Officers utilize this information to help prevent and solve crimes.   

 

 In partnership with Colorado Department of Revenue (DOR), the Sterling Police 
Department transitioned from the DR2447 to the DR3447 Crash Reporting Form.  
The new form is submitted through the LexisNexis Crash platform, which not only 
submits the form electronically to DOR, it’s provides an efficient avenue for parties 
involved in crashes to obtain their reports online rather than having to obtain them 
in person.  The LexisNexis platform will be expanded in 2022, to include Eticketing 
and customization of many of our previously handwritten forms. 

 
ONE MIND CAMPAIGN 
In 2017, Chief Kerr initiated participation in the International Chiefs of Police (IACP) ONE MIND 
Campaign. The following was taken from the ONE MIND web page 
(http://www.theiacp.org/onemindcampaign/), “The One Mind Campaign seeks to ensure successful 
interactions between police officers and persons affected by mental illness. The initiative focuses 
on united local communities, public safety organizations, and mental health organizations so that 
the three become "of one mind." To join the campaign, law enforcement agencies must pledge to 
implement four promising practices over a 12-36-month time frame.” 

 
These practices include: establishing a clearly defined and sustainable partnership with a 
community mental health organization, developing a model policy to implement police response 
to persons affected by mental illness, training and certifying sworn officers and selected non-
sworn staff in mental health first aid training, and providing crisis intervention team training.” 

 
In 2018, the Sterling Police Department was awarded a certificated of completion recognizing the 
department for fulfilling the requirements of the ONE MIND Campaign. We now have 5 sworn 
personnel trained in Crisis Intervention Training. We have one officer trained as an instructor in 
the 8-hour course of Mental Health First Aid. We had 100% of the sworn staff certified in Mental 
Health First Aid by early 2018. The Sterling Police Department will provide this training to area 
law enforcement agencies upon request.  
 
In 2021, the Sterling Police Department responded to 178 calls for service labeled as Disturbed 
Mental. The actual number of contacts with persons in crisis will be much higher than this number. 
The reason for this is that persons in crisis can often be called in because they come to the 
attention of complainants for a multitude of reasons. The person in crisis may be committing a 
crime, committing a traffic offense, being called in for a welfare check and so on. All of these calls 
for service would not, then, be labeled as Disturbed Mental. 
 
As we do address persons in crisis often, we take training our officers in this discipline very 
seriously. We strive to be a leader in Northeast Colorado in the area of properly and effectively 
addressing persons in crisis.  
 
GRANTS & SEIZURES 
In 2021, the Department applied for and was awarded numerous grants. The Sterling Police 
Department partnered with the Bureau of Justice to receive grant funding for the purchase of 
bullet proof vests worn by officers in 2022.   
 
Additionally, in conjunction with the Colorado Department of Transportation (CDOT), the Sterling 
Police Department received grant funding for High Visibility Enforcement (HVE), Law 

http://www.theiacp.org/onemindcampaign/


14 | P a g e  

 

Enforcement Assistance Fund (LEAF), and Click It Or Ticket (CIOT).  These funds are awarded 
to assist in the enforcement of traffic related safety concerns occurring in the community.  HVE 
and LEAF provide funding to assist in the detection and apprehension of impaired drivers and 
CIOT provides funding for seatbelt enforcement.  These grant dollars are provided so agencies 
can assign additional officers on patrol during peak crash times and when there is higher than 
normal traffic on the roadways.   
 
One of the most significant personal and professional challenges facing police officers in the field 
of policing today is job-related stress.  The Sterling Police Department is committed to their team 
members’ health and well-being and actively sought grant funding to be utilized as a mechanism 
for developing skills and techniques to reduce stress.  In 2021, the Sterling Police Department 
was award grant funds from the Peace Officer Mental Health Support Grant Program (POMH) to 
provide reimbursement for costs associated with mental health services provided to peace 
officers.   
 
DRUG ENFORCEMENT ACTIVITY 
 

Due to staffing levels in our Department, we are unable to commit an officer/s full-time to the issue 
of drug enforcement.  In spite of this fact, our officers have remained diligent and proactive in this 
area during the course of their duties.  As a result, in 2021, our officers arrested 92 individuals on 
92 charges related to illicit drug activity.  All charges listed below are state charges unless 
otherwise noted. The following is a breakdown of those charges.  
 

 Possession of a Schedule I or II Controlled Substance 
(methamphetamine/amphetamine)- 12 
 

 Possession of a Schedule III or IV Controlled Substance- 5 
 

 Possession of a Schedule I or II less than 4 grams- 31 
 

 Possession of a Schedule I or II less than 4 grams by a Prior Offender- 3 
 

 Possession with intent to Distribute Dangerous Drugs- 2 
 

 Unlawful Use of Prescription Medications- 2 
 

 Possession of less than one ounce of Marijuana- 2 all municipal 
 

 Possession w/ intent to Distribute Marijuana, 5 to 50 lbs or 2.5 to 25 lbs Concentrate- 1 
 

 Open Marijuana Container in Vehicle- 3  
 

 Possession of Drug Paraphernalia- 27 state and 4 municipal 
 
 
ON PATROL IN OUR COMMUNITY 
 

The Patrol Division was busy with Calls For Service (CFS). We saw a total of 12,395 Calls For 
Service for 2021.  
 
Of those Calls For Service, the percentage per day break down was as follows:  
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 Sunday = 11.6% or 1,435 calls  

 Monday = 15.0% or 1,863 calls 

 Tuesday = 15.1% or 1,868 calls 

 Wednesday = 16.1% or 1,989 calls 

 Thursday = 15.1% or 1,869 calls 

 Friday = 15.3% or 1,899 calls 

 Saturday = 11.9% or 1,472 calls 
 
 
As busy as we were, the Sterling Police Department was able to maintain its’ commitment to 
community policing practices as best and as safely as we could with COVID-19 precautions. 
During the year, the patrol division logged 614 community-policing events; these include such 
activities as foot patrol (133), business checks (129), public relations (72) and school patrols 
(280). It should be noted that the above per day figures include 8 calls where our officers were 
attached in error by our dispatch center.  
 
DEA PRESCRIPTION DRUG TAKE BACK DAYS AND MEDICATION DROP BOX 
 

As a service to the community, the police department began 
participating in the Colorado Household Medication Take-Back 
Program administered by the Colorado Department of Public Health 
and Environment at the beginning of 2017. With a green secured drop 
box in the lobby of the department where individuals can drop off their 
prescription drugs, over the counter medications and vitamins to be 
disposed of all year long. In its first year, 2017, the drop box   
collected 103 pounds of prescription drugs that were sent off for 
disposal. In 2021, the Sterling Police Department continued the 
program and sent off a little over 500 pound of prescription drugs for 
disposal. 

 
The police department also annually participates in the DEA’s (Drug Enforcement Administration) 
Drug Take Back Program were we accept out of date, unused and potentially harmful prescription 
medications from citizens for destruction in April and October. However, this year we were unable 
to offer this bi-annual service due to COVID-19 restrictions. 
 
By participating in both programs, the Sterling Police Department offers the community more 
opportunities to dispose of unwanted or expired prescription drugs properly preventing: possible 
accidental poisoning of children and pets, misuse by teenagers and adults, helps avoid health 
problems from accidentally taking the wrong medicine, too much of the same medicine, or a 
medicine that is too old to work well, keeps medicines from entering streams and rivers when 
poured down the drain or flushed down the toilet.  
 
TRAFFIC 
 

The Sterling Police Department investigated 184 traffic crashes in 2021, representing a 6.6% 
decrease from the 197 crashes investigated in 2020.  Of the 184 traffic crashes reported to the 
Sterling Police Department in 2021, 96.74% of the crashes occurred on public streets and 3.26% 
occurred on private property. 
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15.1%

16.1%
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The Sterling Police Department only investigates private property 
crashes if impairment is suspected, if it is a hit and run crash with 
suspect information, or if there is an injury or fatality. Although police 
can investigate any crash on private property, it is important to 
recognize that private property crashes, even if a fatality is involved, 
are not considered reportable crashes to the State of Colorado (Traffic 
Accident Reporting Manual; July 1, 2006; page 17).  
 
Of those crashes which occurred on public streets, 65 (35.33%), were 
intersection-related crashes. May, August and December were the 
busiest months for traffic crashes during which 17 traffic crashes were 
reported and investigated by the Department each month.   
 

A total of 11 people were injured in traffic crashes in 2021, a 10% 
increase from the 10 injured in crashes in 2020. There were no 
fatal crashes investigated in 2021.  Of the 184 crashes, 2 involved 
a pedestrian, 1 involved a bicycle, and 27 were hit and run 
crashes. Twelve of the crashes were alcohol/drug related. In 2021, 
“Failed to Yield at Stop Sign” was the most common violation cited 
for traffic crashes. 
 
A total of 59 people were arrested in 2021 for driving while 
intoxicated; a 78.39% increase over the 33 DUI arrests in 2020. 
Of the 59 arrests, 30 of which were charged with Driving Under 
The Influence of Drugs. Of the 59 DUI arrests, two were juveniles 
under the age of 18 and five were between the age of 18 and 20.  

 
The following is a breakdown of the blood/breath alcohol levels of those arrested: 
 

Charge Blood Alcohol Level Number of Persons 

Under 21 W/ BAC of .02 to .049 0.020 to 0.049 1 

Drove while Ability Impaired/DUI 0.050 to 0.079 1 

Drove While Under the Influence 0.080 to 0.149 11 

Drove While Under the Influence 0.150 to 0.199 7 

Drove While Under the Influence 0.200 to 0.299 4 

Drove While Under the Influence 0.300 and above 3 

Drove While Under the Influence Refused Testing 21 

Under the Influence of Drugs  25 

 
CANINE PROGRAM 
 

In 2014, the Sterling Police Department’s K9 Program was created. Our first K9, Glock, who is 
still with us today, was sworn in just a few months later. In 2021, after much diligence and effort, 
the Sterling Police Department enhanced the K9 Program by adding a second K9, Vader, who 
we would like to introduce and welcome to our team.  
 
Glock’s handler, Sergeant Michael Grant transitioned into the Sergeant of Investigations role and 
stepped down from his K9 handler position last year. With his absence, Command staff was 
tasked with assigning K9 Glock a new handler. Command staff had also determine a second K9 
would be added to our family. We understand it takes a very special and dedicated police officer 
to be a K9 handler, someone who would ensure our K9 Program continues to be successful. A 
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K9 handler must be able to work their regular patrol duties while taking on the additional 
responsibility of a K9. With all of this taken into consideration, Corporal Morgan Sherwood and 
Officer Makayla Chartier were selected. The new K9 was assigned to Corporal Sherwood and 
Glock was assigned to Officer Chartier.  
 
Both K9 handlers and Glock traveled to Ashland, Ohio for an extensive 2-week training where 
Corporal Sherwood met Vader for the first time. Our K9 teams, Chartier/Glock and 
Sherwood/Vader, completed the official 120-hour K9 Team Training and Certification Course by 
K9 Working Dogs International, LLC. Both teams successfully accomplished the necessary 
coursework, assessments, formal training, and practical evaluations in K9 Patrol, Tracking, 
Criminal Interdiction and Narcotics Substance Detection.  
 

K9 Glock is a 10-year-old Dutch Shepherd who was born in Europe 
specifically bred and trained for law enforcement use prior to joining our 
family in May of 2014. During his 7 ½ years with 
our department, Glock has been deployed 238 
times and has completed over 560 hours of 
training.  
 
K9 Vader is a 17-month old German Shepard 
born and raised in Portugal. Vader was sent to 
K9 Working Dogs International in Ohio to start his 
training as a Police K9 at 11 months old. Vader 
has already helped apprehend armed robbery 
suspects, detected and located illegal narcotics, 

as well as being involved in multiple public relations events in his short 
time with our family. 
 

Both K9 teams will be used to assist in increasing public safety by 
the prevention and detection of crimes, locating and apprehending 
criminals, reducing/deterring illegal drug activity, searching for 
missing children and helping ensure 
drug free schools. Enhancing 
department community relations, as 
well as officer safety and 
productivity, are also key objectives 
of the canine unit mission. Through 

training and education, the K9 teams seek continued self-
improvement and an increasing involvement in the community law 
enforcement effort. 
 
DRUG RECOGNITION EXPERT EVALUATIONS 

 

Sergeant Matt Williams is a certified by the International Association 
of Chiefs of Police (I.A.C.P.) as a Drug Recognition Expert. DRE 
investigations include assisting outside agencies (Logan County 
Sheriff’s Office and the Colorado State Patrol) in suspected 
drugged driver investigations. 
 
Drug evaluations differ from basic investigations in many ways. The 
investigation includes interviews, observations of the suspect (to 
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include standardized field sobriety testing) and any physical evidence available. The evaluation 
involves these criteria as well as voluntary physical examination of the suspect. This examination 
includes measuring pupil size in dark vs. light; body temperature; blood pressure; heart rate; and 
so on. It is a very focused and extensive examination. 
 
Sgt. Williams completed 0 in person evaluations during 2021 and completed 16 hours of 
continuing education.  
 
SPECIAL ENFORCEMENT TEAM (SET)  
 

In 2016, Chief Kerr inaugurated the Special Enforcement Team (SET). The concept was designed 
to provide a more proactive approach to special enforcement needs in the City.  While patrol 
officers are responding to calls for service, the SET works proactively to enforce illegal drug 
activity and other crimes.   
 
The goal of SET is to identify the root cause of crimes and plan investigations and enforcement 
activities to identify and apprehend those involved in the criminal activity.  For example, increases 
to property crimes are often manifestations of drug activity so proactive narcotics investigations 
are one of the most important strategies utilized by the team. 
 
Since 2016, the SET Sergeant has coordinated monthly operations to focus on specific areas of 
concern in the City.  The Sergeant does this by reviewing internal crime data, monitoring 
intelligence gathering efforts, and collaborating with internal and external law enforcement 
partners.     
 
During 2021, SET focused on identifying and apprehending high risk offenders, targeting quality 
of life issues that were negatively affecting local businesses and residents, and responding to 
assist with high risk in-progress criminal investigations.   
 
SET continues to be an effective resource for the Sterling Police Department.  Chief Kerr and the 
members of the team are committed to proactive enforcement strategies and their benefit to the 
community.   
 
NORTHEAST REGIONAL S.W.A.T. 
 

The Sterling Police Department’s Tactical Apprehension and Control  (T.A.C.) team was initially 
made up of eight Sterling Police Officers and two TEM’s (Tactical Emergency Medics) from the 
Sterling Fire Department. In 2020, members from the Logan County Sheriff’s Office were allowed 
to test for four positions on the team making our team the first regional team in northeast Colorado.  
 

In the fall of 2020, Chiefs and Sheriffs from around the 
region, including the Brush Police Department, Morgan 
County Sheriff’s Office, Logan County Sheriff’s Office, 
Ft. Morgan Police Department and the Sterling Police 
Department came together to develop a multi-
jurisdictional S.W.A.T. team with each agency 
providing operators and equipment.  Born of an effort 
to combine limited personnel resources, tactical 
capabilities and tools, a collaborative effort was 
initiated.  This regional team would offer a larger 
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specialized tactical solution to high-risk incidents and planned critical operations while reducing 
the resource demands on any one agency.   
 
Intergovernmental agreements were finalized in January 2021, and the process of building the 
team began. The new regional team, which initially took the name S.T.A.R. in April of 2021, is 
authorized 25 operators, including two T.E.M.s members.  In June of 2021 the S.T.A.R. team 
commander, Jared Crone of Ft. Morgan PD, announced his retirement.   As a result, in July the 
team took on a new leadership structure, welcoming Brush Police Chief Derek Bos and Sterling 
Police Commander J.D. Ross, serving as co-commanders of the team. 
 
The team officially changed its name and is now known as the Northeast Colorado Regional 
S.W.A.T.  Team.  Operators from the Sterling Police Department include Team Leader Sgt. 
Michael Grant, Cpl. Ryan Peterson, Officer Tyler Chromicz, and Officer Kyle Lahr, and supported 
by tactical paramedics Chief Lavon Ritter and Lt. Brett Dowis of the Sterling Fire Department. 
 
In 2021, the regional S.W.A.T. team was activated for 4 high-risk situations.  One operation was 
conducted in Sterling, two deployments in Ft. Morgan and one in Logan County, just outside the 
Sterling city limits.  The operations included 2 barricaded gunmen calls, a kidnapping/weapons 
investigation and barricaded murder suspects.  These were successfully resolved without any 
injuries, resulting in the arrest of 5 suspects and the seizure of 18 firearms that included high-
powered rifles, fully automatic pistols, sawed-off shotguns and hundreds of rounds of ammunition. 
 
Training continues to be a high priority.  In 2021, monthly training days increased from 8 hours, 
to 10 hours each, optimizing training time and team cohesion.  Training topics included vehicle 
assaults, day and night time team movements, active shooter, less-lethal applications, downed 
officer rescue, hostage rescue, building clearing, firearms, distraction devices, emergency 1st aid, 
operational planning, rural tactics, shield movements, entry tactics and more. 
 
The primary mission of the regional 
S.W.A.T. Team is to support 
operations requiring an advanced 
tactical response to complex 
hazardous situations. The Team is 
a regional asset to assist agencies 
requesting additional specialized 
personnel, tools and tactics.  The 
inaugural Northeast Colorado 
regional S.W.A.T. team will 
continue to increase its operational 
footprint and establish itself as a 
reliable, competent and effective support element to our partner agencies and communities.    
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SUPPORT SERVICES DIVISION OVERVIEW 
By J.D. Ross, Commander 
 
The Support Services Division provides essential support to the Police 
Department’s mission to provide professional law enforcement services to the 
citizens of Sterling and Logan County. The Support Services Division is 
comprised of the Investigations Unit, Evidence Unit, Youth Services section, 
Community Support Specialist and the Records Unit. The Division is led by 
Commander J.D. Ross, who also co-commands the Northeast Regional 
SWAT team. 
 

Youth Services continues to serve as an important component of the department and as a 
community resource.  The Sterling Police Department Youth Service section is guided by our full-
time coordinating counselor, Virgie Nelson.  Virgie recently completed her 38th year of service to 
our youth and community.  She is committed to helping the youth of our community negotiate the 
right life path through counseling, training and mentoring.  Ms. Nelson is assisted with keeping 
track from the first referral to the end of the program for each client, by our part-time secretary 
Lori McClaran.  Ms. McClaran is in her 22nd year of service.  The department and the citizens of 
Sterling are very fortunate to have these two very dedicated and caring people.  The knowledge, 
commitment and compassion they bring to this unit is an outstanding statement to their 
professionalism. 
 
In 2021, the total number of referrals to SYS increased 15.5 percent from 142 to 164. There were 
71 female referrals, 43.3 percent of the total caseload.  There were 93 male referrals, reflecting 
56.7 percent of the total caseload. 
 
The average age of youth referred was 13.69 years, as compared to the 2020 average of 14.28.  
A total of 19 referrals were youth under the age of 12 years.   
 

Lori McClaran, the Youth Services secretary, continues to show her organizational skills.  With 
164 referrals, the first step in the process starts with Ms. McClaran making the case and she 
continues to be a part of the process, keeping records, scheduling appointments and maintain 
court documents in an orderly and accurate manner.  In 2021, Lori showed her commitment and 
loyalty to the Sterling Police Department when she was called on to assist with administrative 
duties and also covering in records and for the administrative assistant when needed.  She is also 
very active as the committee chairperson for the City of Sterling’s Employee Excellence program.    
 
Due to the continuing COVID concerns, Sterling Youth Services was unable to facilitate many of 
the various classes previously provided, which include alcohol and gun safety awareness, 
assaultive behaviors, bulling and smoking.   
 
In an effort to stay current on the ever-changing juvenile laws, along with teaching styles and 
curriculum, Ms. Nelson attended various educational trainings this past year. 
 
The Investigation Unit is responsible for investigating high profile and sensitive felony cases 
within the City of Sterling.  These cases include homicides and death investigations, child 
pornography and exploitation, sexual assaults, significant burglaries, thefts, fraud and financial 
crimes. Many of these cases begin as a Patrol call for service and is then taken over by 
Investigations for a thorough examination. The team is currently comprised of one Sergeant and 
two Detectives.   
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Sergeant Michael Grant, a 14-year veteran police officer, leads the team of detectives, which 
include Detectives Nicholas Cantrell and Marisa O’Toole.  Both detectives have more than 5 years 
of police experience each.  Sergeant Grant is in his 2nd year as the Investigations supervisor and 
is also a SWAT team leader. In addition to leading and guiding investigations, Sgt. Grant is 
responsible for maintaining the evidence facilities, processing all evidence items and ensuring 
evidence submitted for trace evidence and DNA processing is packaged appropriately and 
delivered to the Colorado Bureau of Investigations in a timely fashion, while maintaining the chain 
of custody and protecting the integrity of the evidence. Having been a K-9 handler until mid-year, 
he was also integral in helping transition K-9 Glock to his new handler, and helping develop and 
train the increasingly active K-9 team, which now has two fulltime K-9s.  Sgt. Grant also played 
an important role in leading the newly formed Northeast Regional SWAT team and planning three 
high-risk operations. 
 
Detective Nicholas Cantrell joined the investigations team in April of 2018.  He is passionate about 
his duties and has a great deal of compassion for his victims.  Nick was chosen to be specially 
trained by the U.S. Secret Service National Computer Forensics Institute and is one of a handful 
of cyber specialists in northern Colorado.  His contributions helped the Denver field office task 
force, to which he is attached, achieve a top 10 rating out of 50 field offices across the United 
States. He and his partner, Detective Marisa O’Toole, work together to also proactively investigate 
cyber bandits and monitor web sites for predators.  In 2021, conducted undercover operations 
resulting in the arrest of three such luring suspects, who thought they were going to meet 
underage girls for illicit acts. 
 
Detective Marisa O’Toole joined the investigation’s team in November of 2017.  She is persistent 
and driven to bring bad guys to justice and help victims find resolution.  Her tenacious drive and 
determination, combined with her strong investigative skills help her investigate the most complex 
cases to a successful resolution and prosecution.  In 2021, Detective O’Toole conducted an 
extensive sex assault case that revealed multiple additional victims.  She also investigated a 
jewelry store burglary and eventually identified a suspect through DNA analysis and obtained a 
warrant for his arrest.  The suspect is a suspected member of an international jewelry theft ring 
with connections to crimes across the U.S. 
 
Law enforcement is constantly being tested and must take a robust, proactive approach to fighting 
crime. The current and constantly evolving high-tech environment creates new challenges to law 
enforcement not seen before.  Cyber criminals use technology to exploit computers, mobile 
devices and the Internet to compromise victims of all backgrounds, genders and ages. The 
Investigations team is continually seeking updated techniques and best practices to counter these 
nefarious activities.  DNA, trace evidence detection and computer forensics are among the tools 
used to crack codes, track and identify suspects.  
 
Together, the Investigations Unit combined efforts resulted in nearly 90 cases investigated, 400 
reports, 32 arrests, 78 warrants and more than 1600 pieces of evidence processed.  Cases 
included robbery, sexual assault and elder abuse, internet crimes against children, child abuse, 
theft, burglary and criminal trespass.  Noteworthy cases from 2021 include a missing person, 
reported on July 23, 2021.  Very few initial leads were found, but detectives refused to relent.  The 
investigation eventually led to another county and multiple lengthy searches using aircraft and 
ground crews with dogs.  Although the victim was ultimately found deceased two months later, 
foul play was not suspected and the family was able to have some closure because of the 
persistence and commitment of our detectives. 
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In addition to their primary roles, the Investigation team is also assigned various additional details 
such as sex offender registration and verification, keeping records for Pawn Shop transactions 
within the City, liquor license inspections, maintaining the department body worn camera video 
and storage, processing crime scenes, collecting evidence and maintaining the evidence storage 
facilities, coordinating cases with other law enforcement jurisdictions, communicating with the 
courts and the District Attorney’s Office and also going to various trainings and educational 
classes held throughout the year.   
 
The Sterling Police Department’s Records section continues to experience heavy demands on 
its services, despite its limited resources.  Danyel Cullip is the Records Division Supervisor.  Ms. 
Cullip rejoined the team in December of 2019 and has an extensive history in Law Enforcement 
records management with over 21 years of service with the Sterling Police Department.  She also 
holds her Records Technician Master Certificate.  Serena Perez rounds out the records division 
team.  Ms. Perez also hold a Records Technician Master Certificate.  Ms. Perez has 5 years with 
the Sterling Police Department Records Division.  Ms. Cullip and Ms. Perez have been very busy 
this year revamping some processes due in part to legislative changes.      
 
A focus of 2021 was developing a process to move toward a paperless records retention system.  
State statutes dictate that some records will always be retained in hard, “paper,” form.  However, 
most records do not require a permanent “hard” copy.  In an effort to be more efficient and 
environmentally sound, the Sterling Police Department will utilize effectively a primarily paperless 
records retention system in the future. 
 
The Records Division frequently handles requests for copies of official police records.  These 
include C.O.R.A. (Colorado Open Records Act) requests.  In 2021, Records processed 768 
approved records releases, which is a 10.9% decrease over the previous year.  This number 
reflects requests from RE1 Valley School District, public records requests, accident reports and 
other professional agency requests such as other law enforcement, DHS and NJC. 
 

 2020 Totals 2021 Totals   

 3 32 Re1 Valley School District  

 194 231 Public Records Request 

 145 76 Accident Reports 

 520 429 Other Agency Requests/DHS/NJC 

 862 768 Total Records Released 

  -11% Decrease From 2020 

   

Totals do not include municipal cases or any files sent to the 
District Attorney’s Office, Youth Services or the Courts.   

 

eDiscovery- In 2015, Colorado became the 1st state in the nation to legislate a system that would 
gather discoverable documents from Law Enforcement in digital format, transmit that to the 
District Attorney (DA) for processing, and then pass the final discovery on to the Defense. 
 
The system is being revisited as we move into 2022 by a task force of law enforcement and legal 
professionals seeking to enhance the efficiency of the program. 
 
In 2021, 568 cases were submitted by Investigations via eDiscovery. 
 
Community Service Specialist (CSS) Our CSS, Ms. Caitlyn McVey, serves in a comprehensive 
assortment of specialized and technical non-sworn duties in support of Police Department 
operations and services. These include assisting with property and evidence, some search 
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warrants and crime scene processing, sex offender registrations and handling fingerprint 
requests.  In 2021, due to the untimely loss of our Administrative Assistant to the Chief of Police, 
Ms. McVey took on significant additional clerical and administrative support functions.  While 
handling these duties, Ms. McVey and detectives processed 477 sex offender registrations and 
conducted 137 address verifications, while providing fingerprint services for 43 customers. 
 
Ms. McVey helps organize events with our local Special Olympics athletes.  These include the 
Law Enforcement Torch Run, a Bocce Ball Tournament, Bowling with Law Enforcement and local 
Government Officials and Employees, and the annual Basketball game challenging local Law 
Enforcement and Government Officials and Employees.  These events were a great success. 
 
In addition, Ms. McVey is the department’s website and Facebook expert, keeping the public 
informed of noteworthy incidents and upcoming special events involving the Sterling Police 
Department.   She also posts other types of announcements such as the hiring of new employees, 
promotions, and Public Safety Announcements such as Holiday season safety tips, weather and 
driving conditions and various security announcements to help our community defend against 
fraudulent schemes. 
 
STERLING POLICE DEPARTMENT YOUTH SERVICES 
 

Sterling Youth Services as part of the Support Services Division of the Sterling Police Department 
was supervised by Commander Richard Kelsch until his retirement. Commander John D. Ross 
assumed command in June, 2021. Youth Services provides services for those juveniles referred 
by the Sterling Police Department, courts, schools, families and community human service 
agencies.  Virgie Nelson Program Coordinator began her 38th year with Sterling Youth Services 
in August, 2021.  Lori McClaran Youth Services Administrative Assistant began her 22nd year with 
Sterling Youth Services in April, 2021.   
 
Sterling Youth Services – hereafter referred to as SYS – provides: 

a. an augmentation to law enforcement officers’ lecture-release option for juveniles who are 
contacted for petty offense criminal activity, suspicious activity or individual/public safety 
concerns   

b. enhancement of the Sterling Police Department’s goal to address delinquent behavior in 
its early stages, thus decreasing the growth of significant criminal behavior  

c. education for youth and families on personal and public safety matters  
d. management of the juvenile jail screening and supervision of youth charged with 

misdemeanor and/or felony acts 
e. testimony in courts as to criminal history, previous intervention services and alternatives 

to detention sentencing options 
f. Sterling Municipal Court Juvenile Probation 

services 

Demographics of Referred Youth           

In 2021, the total number of referrals to SYS increased 
15.5 percent from 142 to 164. There were 71 female 
referrals, 43.3 percent of the total caseload.  There were 
93 male referrals, 56.7 percent of the total caseload. 

The average age of youth referred was 13.69 years, as 
compared to the 2020 average of 14.28.  A total of 19 
referrals were youth under the age of 12 years.   2017 2018 2019 2020 2021
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The chart below illustrates the age of the youth and number of referrals in 2021 for the particular 
age group. 

Youth Age Number of Referrals 

5 1 

6 1 

7 1 

8 1 

9 4 

10 3 

11 8 

12 25 

13 32 

14 27 

15 24 

16 18 

17 19 

Total 164 

 

The following list reflects the number of total referrals to SYS in 2021. 78 different youth make up 
55 individual case referrals; 23 youth had multiple cases.  
 

Source 2021 2020 2019 

Sterling Police Department 146 129 230 

Logan County Sheriff’s Office   6 6 3 

District Court/Other Jurisdictions   3 2 6 

Parents   5 3 1 

School   4 2 2 

Total 164 142 242 
 

Most Frequent Referral Reasons                          Percentage 

 School Problems            10.7    

 Disturbing The Peace              9.8 

 Theft                8.8 

 Victim of a Crime               6.6 

 Warrant Arrest               5.6 

 Resist/Obstruct/Elude Officer             5.1 

 Vehicle/Driving Violations                    5.1 

 Home Problems              4.7 

 Tobacco/Nicotine              4.4 

 Burglary               4.4 
 

The following list reflects the reasons for referral to SYS in 2021.  A youth may be referred in more 
than one category. 
 

Referral Reasons  Number Referral Reasons  Number 

Alcohol  False Fire Alarm 0 

    DUI/DWAI 2 False Reporting 0 

    Possession/Consumption 6 Forgery 0 

    Procurement 0 Harassment 9 

Arson 2 Home Problems 15 

Assault 4 Menacing 7 
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Burglary 14 Misuse of 9-1-1 0 

Credit Card/Check Fraud 0 Possess/Receive Stolen Prop 0 

Resist/Obstruct/Elude Officer 16 Aggravated Robbery/Conspiracy 6 

Criminal Mischief 11 Possession Tobacco/Nicotine 14 

Cruelty to Animals 0 Probation Violations 11 

Curfew Violation 4 Run Away 11 

Destruction of Property 4 School Problems 34 

Discharge of Explosive Device 0 Sexual Assault 4 

Disorderly Conduct 1 Theft 28 

Disturbing the Peace 31 Trespass 6 

Identity Theft/Computer Crime 0 Truancy 17 

Drug   Vandalism 0 

  DUID 1 Vehicle/Driving Violation 16 

  Possession 3 Warrant Arrest 18 

  Possession Drug Paraphernalia 0 Weapon Violation 0 

Electronic Communication Miss-Use 0 Other 4 

Victim of a Crime 21 Domestic Violence 2 
 

Education Status 
Due to the continuing impact of COVID 19 in 2021, accurately tracking school participation and 
overall education success was limited.  Using raw numbers without the verification previously 
available through school districts, online programming and alternatives to traditional education 
programming require caution in use of the data. 56.7% of Youth Services’ caseload was 
determined to be at-risk of academic failure or suspension from school/education programming 
at the time of referral.   
 
Previously the data collected from SYS tracking the education status of those youth referred for 
school behavior problems, academic failure and limited family participation/values towards 
education were a strong indicator of the dynamic factors of delinquent behavior.  In 2021 an 
increased number of families reported their students to be in an online education program. 
Frequently no substantial indication of education success through such programs is evident or 
verifiable.  

YOUTH SERVICES’ CLIENTS EDUCATIONAL STATUS 

Year Regular 
Students 

At-Risk 
Youth 

On-Line 
Students 

Truant 
Youth 

GED/N/A 

2021 37 76 20 17 14 

2020 60 64 0 6 12 

2019 92 121 0 16 13 

2018 71 91 0 14 28 

2017 52 53 0 25 15 
 

Students’ Participation Categories: 
 

 At Risk – more than one disciplinary report for the current school year and/or poor 
attendance and frequent class disruptions 

 Suspended – current negative and disruptive behavior has resulted in three – ten 
days mandatory out-of-school suspensions                           

 Expelled – RE-1 Valley Schools rarely initiates expulsion hearings. Homebound 
education is provided as an alternative to attending school in a traditional classroom. 

 Truant – more than ten unexcused absences which may result in a case being file 
district court for violation of the mandatory school attendance law 



26 | P a g e  

 

 GED/NA – attending GOAL, GED programming or have graduated from an alternative 
education program 

 
SYS collaborates with community agencies such as YouthLink, Logan County Human Services 
and the Family Resource Center to address the specific needs of students who are failing to 
acquire an education. Colorado state law requires youth to be enrolled in an education program 
until the age of 17. Professional inquiry into the participation and success of online school 
education is dependent on the statements of the youth and the custodial parent/guardian. 
 
Juveniles in the Court System 
In Sterling as was the trend across the state, there was a decline in reported juvenile delinquency, 
thus the numbers of youth with active court cases was down.   
 
Three Courts may hold jurisdiction over youth: 

 Sterling Municipal Court – Sterling City Ordinance Violations and Selected Driving 
Violations 

 Logan County Court – DUI, Driver’s License Violations and Selected Driving Violations 
 Logan District Court – Misdemeanor and Felony Crimes 

 

COURT ACTION 
Year Total # Court Municipal 

Court 
County Court District Court Total # 

Referrals 

2021 84 29 4 51 164 

2020 49 30 2 17 142 

2019 122 81 3 38 242 

2018 91 46 1 44 204 

2017 54 32 0 22 145 
 

Sterling Municipal Court Supervision 
The objectives for youth in Sterling Municipal Court are threefold: 

Accept responsibility for the behavior 
Be accountable for repair of damages which resulted from the behavior 
Develop thinking and behavior skills to eliminate a repeat behavior 

  
The goals of Sterling Youth Services’ Municipal Court supervision are: 

 Monitor compliance of court orders 

 Access community based services  

 Provide topic specific education classes 

 Encourage active parent participation in guidance & supervision  

 Advocate for youth best interests  
 

After completion of court requirements, youth who have a history which demonstrates no need 
for supervision in addition to that provided by parents have no further SYS contact. Supervised 
Probation is for youth who need additional supervision to ensure compliance with court orders 
and no further violations of law. 
 
SYS averaged 2.33 youth a month on Supervised Probation during 2021.  Community policy, 
social distancing and quarantine requirements altered the style of Youth Services’ probation 
supervision.  
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SYS 2021 Municipal Court Education Classes 
Judge Jay Brammer frequently orders youth to participate in subject specific education 
programming as a means to strengthen decision-making skills and to grasp the “why” for changing 
the thinking patterns which led to receiving a summons into court.  
 
The foundation philosophy of each education class is: 

 Learning to recognize how to live deliberately with forward thinking 
 Every decision matters  
 Understanding that each decision is a building block for the next decision 
 Connect that all decisions together determine outcomes 

 
The Messy in Between programming is used to complete Sterling Municipal Court requirements.  
See the program detail under Coordinator’s Report. 
 
Logan District Court Involvement 
2021 was a year of change for juvenile justice philosophies as required by the Colorado State 
Statute.   
 
Continuing from previous years, all juveniles arrested for allegedly committing misdemeanor or 
felony level crimes must be evaluated by a district court appointed jail screener using The 
Colorado Juvenile Detention Screening and Assessment Guide – CJDSAG - to determine if the 
juvenile is allowed to return home prior to a district court advisement or must be taken to Prairie 
Vista Youth Services Center, the Northeast Colorado Region’s designated secure [locked]  
juvenile detention center in Brighton, Colorado.  
 
The CJDSAG is a 25 question, State of Colorado validated assessment tool which determines at 
the time of the arrest, the most appropriate placement for youth. As of this writing – January, 2022 
– the CJDSAG has been re-structured by Colorado Division of Youth Services personnel and is 
being piloted in various judicial districts across Colorado. Validation is expected to be completed 
and a new screening instrument in place in fiscal year ’22-’23. 
   
Virgie Nelson, the SYS Coordinator, is appointed by the 13th Judicial District Chief Judge to 
provide jail screening services for the Sterling Police Department. Additionally, the Coordinator 
acts as the community liaison with Prairie Vista Youth Services Center and Logan District Court 
concerning the availability and use of secure (state sponsored locked facility) detention placement 
for Sterling juveniles. 
 
Transportation of the youth to secure detention is the responsibility of the Logan County Sheriff’s 
Department.  Prairie Vista Youth Services Center in Brighton, CO is the only locked facility 
available for placement of youth from Sterling. 
 
Within 48 hours [minus weekends and holidays] of the arrest, a hearing must be held before a 
district court judge to: 
 

 determine the safety of the community if the youth is returned home 

 the availability of pre-trial supervision while the case proceeds through the juvenile justice 
system and  

 the demonstrated cooperation level by the youth  
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                             4 Year Comparison of Number of Youth Screened 

Year Number of Screens 

2021 32 

2020 13 

2019 29 

2018 34 

 
2021 STERLING YOUTH SERVICES COORDINATOR’S REPORT 

  By Virgie Nelson, SYS Coordinator 
 

There is nothing you can’t do if you are equipped 
with strategies to make life work….   

 
2021 with all the continuing uncertainty brought on by the presence of the 
COVID pandemic has called upon those working with youth to model how 
to be elevated by experience, regardless of uncertainty.  
         

Juvenile Justice Reform, State of Colorado  
 

To align with Colorado state law and to maintain the highest standards for providing services to 
juveniles, the Sterling Youth Services Coordinator stays updated on changes and requirements 
of state and federal juvenile justice legislation. 
 
Juvenile Justice Reform measures as required by Colorado State Statutes were fully 
operational by July 1, 2021.  The following is a partial list of the new statutes which significantly 
impact the enforcement of juvenile justice: 
 1 - Limit placement to locked detention centers SB21-071 
 2 - Detention Facility Maximums & Use SB21-071 
 3 - Relative Information Form CRS 19-2-507 & 514 
 4 - Personal Recognizance Bonds Only – No Cash/Property Surety Bonds 19-2-509.10 
1 – The new standards for holding a juvenile in detention – a locked juvenile facility –  
        “to (hold) only those youth who pose a substantial risk of serious harm to others or that are  
         a flight risk from prosecution….” 
2 -  The state has a total of 215 detention beds.  The 13th Judicial District is Logan County and  
        six additional northeast corner counties.  Two beds are identified as for the entire district. 
        A process is in place for one judicial district to borrow a bed from another judicial district’s 
        allotment of beds. 
        It is expected for juveniles to be released and be supervised within the community. 
3 -   The Relative Information Form information is an effort to find “…family, friends, kin or  
         other community supports”  to whom the arrested juvenile may be released. 
4 -  “A judge or magistrate may only impose an unsecured personal recognizance bond 
         without monetary or property conditions to secure the juvenile’s future appearance 
         [in court.]  A judge or magistrate shall not impose a bond with secured monetary or 
         property conditions for a juvenile.” 
 
These legislatively supported laws clearly show the increased time, efforts and resources law 
enforcement must have to ensure community safety.  A youth services program with knowledge 
of the requirements and a close working relationship with law enforcement is key to managing the 
juvenile delinquency issue. 
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Family First Prevention Services Act (hereafter referred to as ‘FFP’) was fully implemented in 
the State of Colorado in 2021. It has presented significantly difficult requirements to carry out what 
is intended in the pure philosophical sense. In reality, while prioritizing keeping families together 
by putting more money towards at-home services and putting limits on placing youth in 
institutional settings such as a group home is the ideal outcome. FFP nearly eliminated the option 
to de-escalate severe and on-going family dysfunction by use of temporarily placing an out-of-
control youth out of his/her home or in respite care. Such a timeframe would give 
parents/guardians the time to strengthen parenting skills for implementation so the youth may 
safely return home; and/or the time to obtain problem specific, intense assessment of the youth’s 
physical and mental health status. Two unintended consequences have arisen due to FFP: 

*law enforcement has increasing calls for services for crisis management  
 of out-of-control youth and family chaos and, 
*many state licensed out-of-home resources have closed due to low census. 

 
Intentional Decision Making Individual & Group Education Classes are an integral part of 
Youth Services’ programming. The Messy in Between, created and authored by Rhonda Jo of 
Soul Grower Industries, is a guided crash course in self-development that will lead to intentional, 
purpose-driven decision making and greater self-awareness.  
 

The Messy in Between program’s preface states individuals generally know what they want for 

themselves and they know the desired end result.  But all that occurs between the two is what 

can get “messy” and very difficult to successfully navigate. The Messy in Between process 

includes education programs through an online portal. Lessons are given through videos and 

interactive activities that help youth internalize the principles and apply what they are learning to 

their current life situations.  

 

Youth are guided through the lessons as they engage in coaching throughout the program.  

Coaching is geared to help youth maximize the life lessons as connected to the incident that led 

to their referral to Youth Services.   

 
With achieving personal life goals in mind, education sessions emphasize:  
 

 Learning to recognize how to live deliberately with forward thinking  
 Understanding that each decision is a building block for the next decision 
 Identity 
 Purpose 
 Core Values 
 Decision-Making Skills 
 Cognitive Behavioral Skills 
 Avoiding Harmful Behaviors 
 Resilience 

 
SYS COMMUNITY PARTNERS 
 

State and area agencies’ interaction were a blend of meetings in person and Zoom, Google Meet 
and WebEx meetings.  
 
It was clear much had been lost during 2020 as there was very little opportunity to meet face-to-
face. It was learned how much in-person interaction aides in learning and understanding. 2021 
presented many more opportunities for in-person meetings. 
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Those entities with whom Youth Services worked the most closely in 2021 are: 
 
The 13th Judicial District CYDC - Colorado Youth Detention Continuum 
Coordination between the 13th Judicial District CYDC Program and SYS links mental health, 
educational and family services for provision of funding, technology resources, community service 
projects, staff training opportunities and community educational programming to promote healthy 
youth.  
 
YouthLink  
Logan County’s Colorado Legislative HB1451 programming provides staff and funding for joint 
efforts towards collaborative management of community youth issues for reducing truancy, out-
of-home placements and involvement in juvenile justice courts.   
 
Soul Grower Industries 
A Merino, Colorado based company which provides creative resources for positive youth 
development by combining dynamic tools with evidence based principles to help youth reach their 
unique potential.  Rhonda Jo, founder of Soul Grower Industries, is the artistic creator, lead coach 
and technical advisor of The Messy in Between. Soul Grower Industries collaborates with Youth 
Services to provide innovative and interactive education classes.  
 
The Colorado Division of Youth Services  
Coordinator Virgie Nelson is the community liaison for communication with the Northeast Regional 
Director Maria Campos, for the Division of Youth Services. Nelson leads the communication 
protocol with the Division of Youth Services in any concerns for community safety which may 
arise from the behavior of youth in the juvenile justice system or on juvenile parolees in Sterling. 
The 13th Judicial District Colorado Youth Detention Continuum is a line item in the budget of the 
Colorado Division of Youth Services. 
 
Logan County Human Services  
Logan County’s Child Welfare Division directs specialized Family Engagement Meetings for youth 
who are receiving services from multiple community agencies and who are at risk of being placed 
outside their home environment for criminal activity, mental health treatment and/or behavior 
management issues.  
 
The Family Resource Center 
The Family Resource Center is an active resource for specialized youth programming. The Center 
is a vibrant program which serves various needs of the Sterling community and for managing the 
difficult times brought on by the pandemic.  Director Yvonne Draxler maintains a solid community 
vision which truly strengthens the community.  
 
GOAL Academy 
SYS has strengthened the collaboration with GOAL Academy which has an enrollment in excess 
of 100 students.  GOAL Academy is an alternative to traditional public education.  Different from 
an on-line education, GOAL provides a community classroom with teachers present and up-to-
date technology resources. Each student has a specialized learning curriculum which leads to a 
high school diploma.  
 
GED through Northeastern Junior College  
A high school diploma is available through GED programming at Northeastern Junior College.  
Youth 17 years of age are served.  Youth 16 years of age may be enrolled if a district court order 
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is in place.  SYS actively engages with NJC to provide support and supervision of delinquent 
youth who qualify for GED services. 
  
RE-1 Valley School District 
RE-1 Valley School District has decreased its request for education support from SYS. However, 
SYS continues to be offered as a community partner for delinquent youth’s frequent need for 
additional staffing and case management in order to succeed in the education community. Courts 
request SYS to be an active participant in establishing educational behavior plans for youth who 
are under supervision of the court and/or have been identified as youth at risk. 
 
COMMUNITY/STATE BOARDS  
 

With the goal of reducing criminal behavior and strengthening parenting skills, the Youth Services’ 
Coordinator participates in multi-agency client staffing meetings and Family Engagement 
meetings at Logan County Human Services in order to assure youth and families referred to Youth 
Services can receive community based services.  
 
 13th Judicial District Juvenile Detention Bed Management Committee 
 13th Judicial District CYDC Juvenile Services Planning Committee 
 Colorado HB1451 Logan County Interagency Oversight Group YouthLink 

 

EXPLORERS POST #322 
 

The Explorer’s Program has been in effect with the City of Sterling Police 
Department for 30 years, beginning in 1989.  At the end of 2021, the Post 
had 16 members ranging in age from 10 to 20 years old. Sergeant Russell 
Baca, Detective Nicholas Cantrell, and Corporal Spencer Kind served as Post 
Advisors during 2021, with Chief Tyson Kerr as the Executive Officer.  Officer 
Danyelle Hass has also begun assisting with Explorers and looks forward to 
becoming an advisor. All advisors work voluntarily with the Explorers on 
various projects, such as fingerprinting children, security projects, 
fundraisers, and aiding with traffic control at many community events. 

 
The Explorers were able to participate in functions and be helpful at several Sterling events this 
year to include: Heritage Days on July 4th at the Overland Trail Museum as well as the Sterling 
firework show, security at Sugar Beet Days, finger printing at the annual Blue Santa event, and 
traffic control for the Logan County Fair Parade and the Parade of Lights. The Explorers 
participate in numerous Ride-A-Longs with the officers. The Explorers were valuable assets in 
assisting with practical trainings with new officers in the FTO Program in 2021. During these 
functions, the Explorers provide a valuable assist with many tasks for the officer to whom they are 
assigned. As a brief overview, Explorers is a program for boys and girls between 10 and 21 years 
of age. While it is a national program, the local post is run through the Sterling Police 
Department.  Participants go to a variety of locations on either Mondays or Wednesdays (Police 
department, city shops, parks, etc.) between about 5 pm and 8 pm. During the meetings advisors, 
who are Sterling PD Officers and guest speakers teach several police related skills.  Besides the 
police skills we speak highly of the Explorer program in general because no matter a child's long 
term goals, Explorers offers lessons in respect, professionalism, confidence and public 
speaking.  In addition to meetings, Explorers participate in community events and can compete 
in regional competitions against other Explorer posts. Law Enforcement Explorer Posts help youth 
to gain insight into a variety of programs that offer hands-on career activities. For young men and 
women who are interested in careers in the field of law enforcement, “exploring” offers experiential 
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learning with lots of fun-filled, hands-on activities that promote the growth and development of 
adolescent youth.   
 
They also receive donations throughout the year from events in which they provide security 
services, such as the annual Sugar Beet Days, held in downtown Sterling. The Explorers work in 
shifts at this event, providing 24 hour coverage for the many vendor booths.   
 
We were unable to attend the annual LEEPAC Conference in 2021. We will be continuing the 
Club Program which is geared toward children ages 10 to 13 and will teach many of the same 
things that are taught to the older explorers. 
 
Many former Explorers of the Sterling Police Department’s program are currently working in 
agencies which include the Sterling Police Department, the Sterling Department of Corrections, 
Logan County Sheriff’s Office, and the Colorado State Patrol.   
 
CALLS FOR SERVICE                               
 

A Call for Service (CFS) is entered into the computer 
system by a dispatcher each time the police department 
receives a telephone call or other communication 
requesting police services. In addition, a CFS is 
generated each time a patrol officer initiates some type 
of activity such as a traffic contact. This keeps the 
dispatcher updated on officer activity and availability, 
using the “CAD” or the computer-aided dispatch system. Each CFS includes an identifying case 
number, the officer or officers involved, location, the time the call was received, time dispatched, 
time of officer arrival, and time of completion, as well as a brief synopsis of the action taken.  
Compiled, this can be called a modern day version of the traditional police “blotter” and serves as 
a general measure of police activity. It is said, “There is no such thing as an easy CFS”, and this 
is exemplified when the basic CFS report is supplemented by additional reports and the activity 
expands beyond a basic Call for Service activity.  
 
In 2021, the department received 12,395 Calls for Service, a 2.4 percent decrease or 304 less 
calls than the 12,699 calls logged in 2020. The above graph compares the yearly Call for Service 
count over a five-year time span. The graph below shows a monthly comparative for 2021. 
  
A five-year monthly comparative of Calls for Service for the Sterling Police Department is 
presented in the table format as well.  It is interesting to note the seasonal variations and weather 
variances that can dictate citizen need, as well as community activities that are occurring.  

 

CALLS FOR SERVICE – 5 YEAR MONTHLY COMPARATIVE (2017 – 2021) 

Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 
Mon 
Avg 

2017 1098 1010 1230 1344 1300 1349 1425 1289 1267 1235 1213 1126 1,241 

2018 1167 1100 1292 1204 1366 1215 1247 1413 1239 1125 1015 1033 1,201 

2019 1064 1014 1239 1231 1366 1229 1200 1346 1366 1331 1250 1174 1,123 

2020 1200 1143 1132 836 962 1123 1107 1150 1173 1037 955 881 1,058 

2021 912 776 983 1019 1067 1210 1227 1138 1043 1060 926 1034 1,033 

14886 14416 14810
12699 12395

2017 2018 2019 2020 2021

CFS 5 Year Comparative
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The table below notes the types of calls received and how many calls we had in each type in 
2021. This table does not depict the number of actual crimes committed only the number of calls 
reported. It is also important to note of the 12,395 total CFS numbers; nine of them were created 
in error by our dispatch center. This typically occurs when Dispatch assigns an officer to a call out 
of our jurisdiction or that does not require an officer to respond.  
 
 

Category Number Category Number 

911 Investigation 942 K9 Assist 5 

Abandoned Vehicle 98 Kidnapping 1 

Alarm Burglary 288 Liquor Inspection 26 

All Other Offenses 879 Lost Property 55 

Animal Bite 8 Missing Person 40 

Animal Complaint 44 Motor Vehicle Theft 46 

Assault 62 Municipal Code Violations 68 

Assist Other Agency 487 Neighbor Trouble 49 

ATV Registration 25 Noise Complaint 118 

Burglary 92 Officer Contact 1910 

Business Check 129 Open Door/Window 42 

Check on Welfare 660 Parking Complaint 122 

Child Abuse 38 Prowler 51 

Citizen Complaint 44 Public Relations 72 

Civil Process 130 Repo/Private Property Tow 16 

Civil Standby 158 RO Violation 83 

Crash- Hit & Run 89 Robbery-Armed 2 

Crash- Injuries  54 Routine Investigation 1 

Crash- No Injury 116 RSO Address Verification* 135 

Crash- No Response/Private Property 55 RSO Violation* 14 

Crash- Other 14 Runaway 31 

Crimestoppers 26 School Patrol 280 

Criminal History 1 Sex Offender Registration 422 

Criminal Investigation 2 Sex Offense 74 

Deliver Message 39 Suspicious Activity 627 

Disturbance 585 Theft 458 

Disturbed Mental 178 Traffic Complaint 281 

Domestic Disturbance 145 Traffic Obstruction 68 

Drug Investigation 50 Transport 31 

Elder Abuse 13 Trespass 296 

Error 9 Unattended Death 33 

Escort Funeral 77 Vandalism 132 

Extra Patrol/Extra Duty 76 Vehicle Unlock 5 

Fingerprints 43 VIN Check 24 

Fire 2 Warrant Service 259 

Foot Patrol 133 Weapon Violations 60 

Forgery 220 Weather 3 

Found Property 126   

Harassment 318 TOTAL CFS 12,395 
 

CFS - OFFICER INITIATED VS CITIZENS INITIATED 
 

As noted in the table above, there were 9 Calls For Service that were entered in error. This means 
a dispatcher started to create a call then realized it had already been created by another 
dispatcher or dispatch assigned one of our officers to a call that was out of our jurisdiction. Of 
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these 9 errors, five errors were listed in the officer 
initiated category and four errors were listed in the 
citizen initiated category. These errors have been 
omitted from their respective category’s actual 
statistic and the total CFS statistic. Therefore of the 
12,386 total Calls for Service, 3,216 were officer-
initiated and 9,170 were citizen-initiated. 
 
It is important to note that in the table to the right, 
the category of Officer Initiated Calls of 3,216, 
demonstrates all categories of the pro-active 
efforts of officers including our public relation efforts, extra patrols, school patrols, foot patrols, 
and other crime prevention strategies and contacts. A five-year comparative graph is generated 
to demonstrate the number of officer-initiated to citizen-initiated against the total responded to 
CFS count.  
 
CRIMINAL INVESTIGATIONS 
 

During 2021, SPD Officers investigated 2,590 reported criminal offenses.  This is an increase of 
8 reported case, or a 0.31 percent increase, when compared to the 2020 figure of 2,582 reported 
cases. In 2021, Disturbances, Thefts, Harassments and Trespasses were reported as the most 
persistent crimes. The below table illustrates the number of reported cases of our most persistent 
crimes in 2021 compared to the reported cases from 2020. 
 

Crime 2021 2020 % Change 

Disturbances 585 617 -5.19% 

Thefts 458 531 -13.75% 

Harassments 318 298 +6.71% 

Trespasses  296 215 +37.67% 
 

The Sterling Police Department arrested or issued a summons to 999 adults and 57 juveniles in 
2021, compared to 891 adults and 39 juveniles in 2020.  
 
In 2021, property valued at $738,229 was reported as stolen to the Sterling Police Department.  
This is an 8 percent increase over the $683,423 stolen property value of in 2020, or $54,806 more. 
During 2021, property recovered was at $342,949, and in 2020 property recovered was $306,702, 
creating an increase of $36,247 or 11.8 percent more. 
 
The following table exhibits property stolen and recovered over a five year time line. A five year 
average of the dollar value of property stolen is $639,384 and a five year dollar value average of 
property recovered is $241,590. 
 

 Year Dollar Value Stolen Dollar Value Recovered 

2017 $395,415 $75,211 

2018 $619,786 $74,779 

2019 $760,068 $408,311 

2020 $683,423 $306,702 

2021 $738,229 $342,949 

Five Year Average $639,384 $241,590 
 

The below chart shows the 2021 figures versus the 2020 figures of crimes committed and 
investigated in our jurisdiction. In previous year’s annual reports, this chart was broken into two 
charts. The first labeled “Group A Crimes” and the second labeled “Group B Crimes”. In previous 

2017 2018 2019 2020 2021

5876 5912 6115
4183 3216

8973 8504 8695 8516 9170

14849 14416 14810
12699 12386

Officer Initiated vs Citizen Initiated 

Officer Initiated Citizen Initiated Total CFS
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years, if we had one burglary at 000 W Main Street but, four individuals were committing said 
burglary and were therefore arrested on burglary charges the previous charts would read as 
having 4 burglaries not 1. Although this is an adequate way to report if only looking at arrests, it 
does skew the perceived crime in the City of Sterling. To better illustrate the crimes that occur 
within the City we have combined these charts and now report the total number of cases 
investigated. 
 

Significant Crimes 

Offense 2021 2020 

Homicide 0 0 

Assault/Assault Deadly Weapon 45 41 

Arson 3 5 

Burglary 87 100 

Child Abuse 28 22 

Disturbance-Non Domestic 78 68 

Domestic Disturbance 93 85 

Drug Investigation 14 20 

DUI/DUID 59 33 

Forgery 10 14 

Fraud/Identity Theft 67 55 

Harassment 23 29 

Motor Vehicle Theft 26 35 

Motor Vehicle Trespass 3 10 

Robbery-Armed 2 1 

Robbery-Strong Arm 1 1 

Sex Offense/Sexual Assault 67 67 

Theft/Shoplifting/Theft from a Building 344 380 

Trespass 104 102 

Vandalism/Damage to Property 89 82 

Weapon Violations 15 18 

Totals 1,158 1,168 

 
CHARGES 
 

When an officer makes a traffic stop and writes a citation to a subject, the officer often will discover 
more violations than the initial reason for which the traffic stop was made, i.e., if the officer made 
a stop for speeding he/she may discover the driver was not wearing his seat belt, had no 
insurance, or the vehicle was not properly licensed.  These discoveries result in more than one 
charge per ticket, and as many as four can be noted on an individual ticket. In an attempt to reflect 
the greater activity generated by the number of charges written, the following statistics are 
presented in table form. In 2021, a total of 2,337 charges or 1,108 more charges were given vs 
the 1,243 total tickets. The below table illustrates how many charges for each ticket type were 
given each month.  

YEAR 2021 2020 

TOTAL TICKETS 1,243 1,225 

TOTAL CHARGES 2,351 2,337 
 

Month JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL 

Abatement 5 4 10 2 6 3 8 15 6 4 10 13 86 

Muni Traffic* 16 22 27 18 24 23 24 14 17 15 13 27 240 

Muni Criminal 23 36 30 24 45 45 24 18 32 32 27 13 349 
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*Muni Traffic Charges includes parking tickets and radar. 
 
DOMESTIC VIOLENCE  
 

The Sterling Police Department follows a zero-tolerance 
standard regarding domestic violence, as required by state 
statute and the policies of our district attorney.  Upon 
establishment of probable cause, suspects in domestic 
violence-related offenses are arrested, charged with the 
appropriate criminal offense, and held in custody at the 
Logan County Justice/Detention Center until the required 
court advisement and setting of bond.  The most common 
charges in these cases are assaults and harassment.  
Officers work closely with the Logan County Victim’s Advocate and Help for Abused Partners in 
providing guidance and support for victims of domestic violence.  
 
During 2021, officers responded to 145 Calls for Service involving some kind of domestic problem, 
and compared to 142 Calls in 2020, this equates to a 2.11 percent increase, or 3 more calls. Of 
these 145 Calls, 94 resulted in criminal cases. The 94 cases of domestic violence resulted in 50 
male arrests and 28 female arrests. There were 3 cases where both the male and female were 
arrested. Two cases occurred which were unfounded or exceptionally cleared. Three cases 
remained open at the end of 2021.   
 
RESPONSE TO RESISTANCE/AGGRESSION 
 

Officers are frequently confronted with situations where individuals they contact are combative, 
refuse to follow lawful orders, verbally threaten officers, in addition to many confrontational 
behaviors that officers have to respond to. Officers are trained in de-escalation techniques in 
order to de-escalate the situation to reduce the potential of injury, death or other undesirable 
outcomes to officers and those they encounter. Out of the many confrontational contacts our 
officers have, very few end in the use force, which is testament to the professionalism, training, 
and restraint of our officers. However; there are times, despite de-escalation efforts and due to 
the subject’s actions, our officers have to respond as necessary in order to protect others, 
themselves and the subject. 
 
Whenever an officer uses physical force to overcome a subject’s resistance to an arrest or lawful 
order, they have been required, since January of 1992, to complete a detailed Response to 
Resistance/Aggression Report. The reports are reviewed by command staff who can then make 
changes when necessary regarding equipment and/or training needs. Response to 
Resistance/Aggression incidents numbered 32 in 2021, with 20 experienced in 2020, or 12 more 
in 2021. It is important to note that in 2020, K9 Glock was not utilized in any Response to 
Resistance incidents but with the re-vamp of our K9 program in 2021, we saw an increase in K9 
utilizations.  We also saw an increase in combative responses from subjects during 
apprehensions. 

Animal 1 0 0 0 0 0 0 0 0 1 0 0 2 

State Traffic 29 23 36 45 48 32 46 38 21 17 54 47 436 

State Criminal 25 37 52 35 35 45 57 27 22 39 25 25 424 

District  67 57 28 79 54 58 75 93 76 70 56 101 814 

Total Charges 166 179 183 203 212 206 234 205 174 178 185 226 2,351 

5028

2 3 3

Male Female
Unfounded Male & Female
Open/Active
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During 2021, there were four cases that involved officer injury, compared to the two officers who 
were injured in a use of force incidents in 2020. In the first case the officer was kicked in the face 
while trying to place the arrested subject in the patrol vehicle to be transported to the jail. In the 
second case, the officer sustained an injury to his arm while trying to restrain a combative subject. 
In the third case, the officer sustained a skinned knee and a hyperextended elbow while trying to 
restrain a combative subject. In the last case, an officer sustained bruising as a result of the 
subject kicking them while being placed in the patrol vehicle.   
 
One subject sustained injuries as the result of not obeying officer commands and/or not following 
directions as ordered to include: a superficial cut to the face from the vehicle’s driver’s window 
having been broken. 
 
In 2021 there were no incidents in which an officer discharged a firearm at a person due to a 
response to resistance incident. Officer involved shooting investigations are governed by statute 
and both were investigated by outside agencies in addition to internal investigations.  
 
There are several ways officers regain control in these incidents: through the use of verbal 
techniques, a combination of empty hand P.P.C.T. techniques and FBI Defensive Tactics, 
display/discharge of OC spray, display/discharge of an electronic control device (Taser®), impact 
weapon displays, and firearm displays. 
 
When officers attempt to restore order and control, or attempt to take a subject into custody, 
altercations can occur as a result, because of the combative nature of the subject.  Such was the 
aspects of the majority of the 2021 Use of Force incidents. The following tables show a two year 
comparative on Levels of Resistance encountered by officers as well as the Level of Control Used 
to bring the incident to a conclusion.  
 

 

 

 

 

 

 

 
 
 

 
 
 
 
 
 

*There are many instances where a subject uses several different levels of resistance in one incident. For 
example, in one incident a subject ran away, refused to get into the police vehicle by bracing against the car 
and then proceeded to kick, bite and shoulder check officers. In this incident, three levels of resistance were 
used: Passive Resistance, Defensive Resistance and Active Aggression. 
**There are many instances where an officer will use several different levels of control in one incident or 
several officers in one incident used several different levels of control. 

Level of Resistance*  2021 2020 

Psychological Intimidation  11 3 

Verbal Threats 9 3 

Passive Resistance  12 15 

Defensive Resistance 21 14 

Active Aggression 10 5 

Aggravated Active Aggression 5 5 

Level of Control Used** 2021 2020 

Verbal 40 20 

Empty Hand/PPCT/Muscling Technique 20 10 

O.C. Pepper Mace 1 0 

Electronic Control Device-Deployment/Drive Stun 4 1 

Electronic Control Device-Display 8 2 

CN or CS Gas 0 1 

Impact Weapon 1 0 

Firearm – Discharge 0 2 

Firearm – Display 16 11 

K9 Deployment 3 0 
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COMPUTER VOICE STRESS ANALYZING – CVSA  
 

The CVSA is an investigative tool used widely in law 
enforcement organizations throughout the country.  As 
the test title indicates, the computer system can indicate 
a systematic and predictable relationship between voice 
patterns and stress related to deception.  It has come to 
replace the polygraph testing process because the 
examination can be administered without wires and at a 
greater comfort to the subject.  Exams can be conducted 
remotely, by distance, using the telephone, or later in 
time by using a recording.  In certain cases, where a 
recording made under reasonable conditions exist, a CVSA can be done after a subject’s death.  
A typical exam takes anywhere from 35 minutes to two hours and could be conducted covertly if 
the investigation so indicates. 
 
The graph above shows the CVSA count completed in 2021 by category and the number in each 
category. Again, the testing categories were at 8 pre-employment exams and 3 criminal exams. 
The table below presents a five year comparative on the CVSA Tests completed. 
 

 
FIELD TRAINING OFFICER PROGRAM  
 

The Sterling Police Department has had in place a training program for new 
recruits on the force since 1985.  The goal of the Field Training Officer 
Program is to provide street experiences that are designed to complement 
the recruit candidate’s academy training.  How a recruit responds to field 
training is a significant factor in the shaping of the program designed to last 
approximately 16 weeks and is divided into four phases.  All new 
hires/recruits must satisfy the requirements of the FTO Program before being 
allowed to perform “solo” street duty.   
 

The Field Training Program used by the Sterling Police Department is a modified version of the 
San Jose model. The San Jose model was one of the first structured field training programs in 
law enforcement. The program consists of multiple phases that each new officer must 
successfully complete before moving onto the next phase. At the end of each day, recruits are 
evaluated on their performance. The recruit is scored daily in 30 different categories, which are 
graded on a scale from 1, being the lowest, and 5 being the highest.  
 
Phase I is the introductory phase were the recruit rides in the passenger seat along with a Field 
Training Officer. Recruits learn the basics of policing and learn tasks such as geography, 
paperwork, etc.  In Phase II the tasks become slightly more involved. Recruits will begin driving 
the patrol vehicle, handling non-complex calls, and begin to learn the dynamics of police work. 
Phase III is the beginning of the recruit’s independence. Recruits begin to take over all calls, make 
their own decisions, and show their FTO they are capable of doing the job with little 

Category 2017 2018 2019 2020 2021 Overall 5 Yr. Avg 

Criminal Examination 3 2 6 5 3 25 5 

Cold Calls 0 0 0 0 0 0 0 

Pre-employment 11 13 6 10 8 50 10 

Total Exams 14    15 12 15 11 67 13.6 

3

0

8

Criminal Exams Cold Calls Pre-Employment
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assistance.   Phase IV is the checkout phase and the FTO instructor will act as an observer while 
his/her trainee takes responsibility for all calls and situations.  All four phases can take as much 
as 720 hours or more to complete. 
   
In addition to the formal FTO training as outlined, Sterling Police Department provides two weeks 
of initial Pre-FTO Training. This includes use/policy/application training and certification in arrest 
control tactics, firearms (handgun and rifle), less lethal shotgun, OC spray, TASER electric control 
device, Stop Sticks tire deflation device, emergency vehicle operation/driving, and introduction to 
the electronic programs the Department utilizes (Mobile Report Writing, PoliceOne Academy 
training site, TASER body camera downloading process, Lexipol Policy program, Tracker 
Products evidence system, and the POST Portal certification site). It has been found that early 
introduction to these programs saves time during the FTO program so more FTO time can be 
spent on training street applications instead of computer programs. 
 
The Field Training Program is very demanding on the FTO’s, as not only do the officers have their 
own work to do, but the added workload of one of the most important jobs at the police 
department: training new officers. Trainees are rotated between officers at various phases of the 
program.  Two new officers entered the program in 2021, Officer Michael Zordani and Officer 
Danyelle Hass. Officer Zordani completed the FTO program in May and Officer Hass completed 
the program in August. Welcome to the team, Officer Zordani and Officer Hass! 
 
The FTO Program was coordinated in 2021 by Commander Kim Ferber, and was led by Sergeant 
James Rank and Sergeant Rob Donahue. Serving as Field Training Officers in 2021 were 
Corporal Spencer Kind, Corporal Ryan Peterson, Corporal Josh Baier, and Corporal Morgan 
Sherwood.  
 
BODY WORN CAMERA PROGRAM 
 

The Sterling Police Department adopted TASER’s Axon Platform, 

Next Generation Body 2 Cameras May 18th, 2016. This has been 

an extremely valuable tool for us. They are a premier provider of 

leading edge technology providing rugged, reliable equipment that 

are worn by all sworn members in the patrol division. The cameras 

are used in accordance with policy and have become an important 

law enforcement tool. The cameras are to be worn on the chest 

area of the officers.  

 

The cameras aid in investigations by capturing video of incidents in real time, help in the collection 

of evidence, memorialize information at crime scenes and improve the ability to identify suspects 

and enhance the accuracy of victim and witness statements. The body camera video also 

provides prosecutors with an additional investigative tool in court proceedings. The cameras can 

improve public and officer safety while enhancing transparency, accountability and trust. 

 

While body worn camera footage is a useful tool in providing clarity about police interactions, it 

does have limitations. The camera video cannot provide all the information needed to make a fair 

and accurate judgment about police activity. Video is part of the investigation; it does not replace 

a thorough investigation.  

 

In 2021 the body worn camera program has been helpful in resolving citizen complaints, 

preserving crime scenes through video, as well as documenting statements and actions made by 
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victims, witnesses and suspects. The BWC program has proved itself to be a valuable tool to the 

department. We have found that storage of the BWC video has been and will continue to pose a 

challenge. Overall, the officers and our citizens have received the BWC program in a positive 

manner.  
 
POLICE CHAPLAINCY PROGRAM 
 

At the end of 2021, the volunteer chaplaincy program of the Sterling Police 
Department had been in place for nearly 10 years.  The program was 
established with the premise of providing a beneficial resource to 
department employees and their families.  The goal of the program was 
to bring comfort to those in need, regardless of the theological persuasion 
of those being assisted.  While the chaplain possesses no law 
enforcement authority, he provides a strong assist to officers in making 
injury or death notifications to family or others affected, and serving in any 
situation where officers deem the services of a chaplain beneficial.  

 
The volunteer chaplain, after meeting the criteria put forth by the Police Chaplain Program policy, 
is appointed by the Chief of Police.  The SPD Chaplain is Chaplain Jared Sonnenberg, who is a 
licensed minister in an officially recognized denomination. He began his duties on March 14, 2011. 
Jared was highly instrumental in the department’s high profile cases 
in 2021, where he assisted with family members of victims and in 
general provided a resource of comfort and prayer to those involved, 
and requested his counsel. Chaplain Sonnenberg is highly 
interactive with department functions and was present at all 2021 
Swearing In ceremonies, attended all departmental meetings, and 
came to the police station quite frequently to chat and interact with 
staff. 
 
NEIGHBORHOOD WATCH PROGRAM - 2021 
 

Crime vigilance continues to be a high priority for the Sterling Police Department, 
and is strongly encouraged as well among citizens.  Evidence of this goal is seen 
in the very prominent street signs posted in areas of Sterling showing that the 
posted block is a member of the Neighborhood (NH) Watch Program. A 
neighborhood Watch Program is a group of organized citizens devoted to 
crime and vandalism prevention within a neighborhood. In the United States it 
builds on the concept of the town watch used in colonial America.  Most areas 
are one block, and each block has a block captain.  Each block is required to 

have two meetings per year.  The responsibilities of the “neighbors” who watch for crime in their 
area are to contact the police department, and not attempt to handle the situation on their own.  
Sergeant Russell Baca was assigned in 2016 to coordinate and oversee the expansion of the NH 
Watch Program into more sectors, as well as developing active participation by neighborhood 
watch participants.  
 
There are 18 Neighborhood Watch Sectors in the City of Sterling.  
Blocks/Sectors have been established at the Northeastern Junior College 
residence Halls: Guenzi, Reed and Breidenbach Halls, Williams, Poole, 
Dowis and “Herbie” (Herboldshiemer) Halls. The Neighborhood Watch 
Program is always looking to expand into new areas and to become more 
involved in existing ones.  Informal presentations, in which program and 

http://en.wikipedia.org/wiki/Crime
http://en.wikipedia.org/wiki/Vandalism
http://en.wikipedia.org/wiki/Neighborhood
http://en.wikipedia.org/wiki/Town_watch
http://en.wikipedia.org/wiki/Colonial_America
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contact information are available, are given during community events like the Sterling Police 
Department Community Night.  Due to ongoing restrictions through most of 2021, we did not hold 
any new meeting. Plans are in place to renew the community’s interest and investment in the 
Neighborhood Watch Program.   
 
EVERYONE LOVES A PARADE  
 

Logan County Fair Parade  
This year with the completion of the S Curve and addition of 
the new medians, the fair parade route looked a little different. 
It started at S 6th Ave and Main St, exiting onto Division Ave, 
down Ash St to S 2nd St, then back down Main St and ended 
at N 6th Ave. This new route called for strategic planning of 
traffic control by the City of Sterling and our new Operations 
Commander, Kim Ferber. Chief Tyson Kerr also walked the 
parade route often stopping to interact with the community.  
 
Parade of Lights 
Officers played a vital role with traffic control at the annual 
Parade of Lights held this year on December 3rd as it 
returned to Main Street. The theme this year was “The 
Nutcracker” and the event looked a little different this year.  
 
Commander Kim Ferber, who was present to help with the 
event, was again instrumental in organizing police traffic 
control for the parade. As well as Chief Tyson Kerr who 
once again walked the parade route passing out candy and 
chatting with the community. 
 
PARTNERSHIP WITH SPECIAL OLYMPICS OF COLORADO 
 

The Sterling Police Department and our local Special Olympics Athletes, the Sterling Comets, did 
not get to spend as much time together in 2020 as we did in the past. However in 2021, our 
regularly scheduled events started back up in May. As stated by Special Olympic Colorado 
organization, “The mission of Special Olympics Colorado is to provide year-round sports training 
and athletic competition in a variety of Olympic-type sports for children and adults with intellectual 
disabilities, giving them continuing opportunities to develop physical fitness, demonstrate 
courage, experience joy and participate in a sharing of gifts, skills and friendships with their 
families, other Special Olympics athletes and the community.” 
 

Soccer Against the Badges  
On May 24th, we were able to compete against our favorite 
athletes on the soccer field where they…yes, you guessed 
it…kicked our butts.  
 
Bocce Ball  
In July, we were once again invited for an evening of bocce 
ball and a BBQ at Propst Park with this amazing group of 
athletes. It was an enjoyable evening with lots of laughs, 

spirited competition, and time to visit over a wonderful dinner of hot dogs/brats, homemade sides, 
chips and treats! 
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Bowling Against the Badges 
In November, members of the Sterling Police Department, 
the Sterling Fire Department, the City of Sterling and the 
Logan County Sheriff’s Office bowled in the "Bowling Against 
the Badges" event with the Sterling Comets. There were tons 
of laughter, knuckle bumps and great competition. The 
Olympians put a serious whoopin’ on the "Badges" and they 
loved every minute of it. We look forward to 2022 and the 
opportunity to continue building our relationships with the 
Sterling Comets.  
 
Corn Maze Mania 
In October, the Sterling Police Department participated in the Corn Maze Mania fundraising event 
at Baseggio Pumpkin Patch and Corn Maze. The event consisted of a scavenger hunt through 
the corn maze to find 5 treasures and the first to come out with 
all 5 items won. We competed against various other teams to 
raise money for our favorite charities. Our team came in first 
place and we were able to donate to one of our favorite 
charities, the Sterling Comets.  
 
We took first place back in 2018 as well making this the second 
time we have been able to donate to the Comets through the 
Corn Maze Mania event. We presented a check for $250.00 to 
them on Monday, October 18th. Pictured is the winning team: 
(left to right) Commander J.D. Ross, Detective Marisa O’Toole, 
Records Technician Serena Perez, Records Supervisor 
Danyel Cullip and Detective Nicholas Cantrell. 
 
COMMUNITY INVOLVEMENT CONTINUES 
 

During 2021, the Sterling Police Department was host to 18 citizens who qualified for Ride Along 
activity with an officer.  During the rides, individuals learned of the officer’s work day, what it 
entailed, and how responses to calls for services for citizens were handled.  This is another way 
in which we partner with the citizens we serve.  
 
No Shave November 
In November of 2021, Chief Kerr allowed officers to grow facial hair for, 
“No-shave November.” Those who chose to participate donated to the 
Special Olympics of Colorado and the women of the Sterling Police 
Department once again participated in the fun by wearing one blue 
extension in there hair for the month of November.  
 

Project Christmas Truck 
The Sterling Police Department teamed up with 
the Family Resource Center for “Project 
Christmas Truck” for the second year in a row. 
With the help of our amazing community and 
local businesses, we were able to donate 
Christmas food boxes and presents for kids of 
124 families in Logan County. Blue Santa along 
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with SPD officers and volunteers delivered the food boxes and presents to families December 
21st.  
 

Kops N Kids 
2021 was a difficult year for everyone and with COVID restrictions; we were not able to do as 
many activities at the schools as we normally do. Kops N Kids was put on hold not only due to 
COVID issues, but also due to the need for our officers to cover one another’s shifts. Officers 
continue to provide school patrol and ensure safety of the children going to and from school. 
Officers also made sure to contact and hang out with school-aged children when they saw them 
outside playing or doing other community events.  
 
Officers have continued to attempt to connect with children and build positive relationships with 
them. Officers recognize that the children and students are an important part of the community 
and the more connections that are made with them the more they feel comfortable to speak with 
us when the time comes. Officers were also involved in community events that helped us interact 
in another positive way with the community and children, such as Trick or Treat Street.  
 
We are hopeful that in 2022 we will be able to get back to our regular schedule with Kops N Kids. 
 
Trick or Treat Street 
Trick or Treat Street in Downtown Sterling, Trunk or Treat at Ayres and Campbell Elementary, 
and the City of Sterling’s Trick or Treat event at Riverview Golf Course were in full swing this 
October and we could not wait to see everyone! Our officers’ love interacting with our community 
and getting the chance to see all of the creative costumes while they pass out glow bracelets and 
candy. We also had the opportunity to introduce our new K9 officer, Vader, who even had a 
costume of his own.  
 

 

Blue Santa 
The Sterling Police Department and the Logan County Sheriff’s Office joined forces to make Blue 
Santa a yearly food drive to help needy families in our communities. This year’s event for children 
to meet Blue Santa was held on Saturday, December 4th at the Overland Trail Museum. 
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CONCLUSION  
 

Police and citizens often come into contact with each other for reasons other than criminal 
investigation. In addition to enforcing criminal law, police officers often engage in community 
service. Community service may include providing information and/or assistance to people in 
need, as well as offering youth education and coordinating community outreach efforts. In many 
communities, police officers network to establish partnerships between residents and the law 
enforcement agency. Community-oriented policing seeks to address the causes of crime and to 
reduce fear of social disorder through problem-solving strategies and police-community 
partnerships. Typically, it involves a greater use of foot and bicycle patrols and frequent meetings 
with community groups. 

Police Departments, on a national level, are being subjected to an ever-increasing level of public 
scrutiny as they continue to function in their dedication to “serve and protect”.  The application of 
the concept of community policing has never held such a high level of priority for our officers as it 
does in today’s law enforcement world.   

To that end, not only seen through a need to satisfy that public scrutiny, but to continue, more 
importantly, to fulfill our mission of public service, the men and women of the Sterling Police 
Department conducted many, many personal involvement efforts providing high visibility with our 
citizenry in 2021. 

While 2021 presented many challenges for your police department and most all of us in the 
community, we all worked together to find solutions and ways to navigate the difficult situations 
together. We are honored to provide highly professional public safety services to such a hard-
working community in which we have so many partnerships. We are fortunate to have the 
tremendous support of our community that greatly assisted in the well-being of our officers and 
successfully traversing an unprecedented year.  

As you can see, the aforegoing pages of the 2021 Annual Report of the Sterling Police 
Department demonstrates the commitment of the men and women of the department to the 
citizens they serve.  That commitment is a priority and a privilege we accept with serious 
dedication.  We are thankful to the City Council and City Management for their supports,  for that 
support is a vital component in making our mission to serve and protect possible. 
 
 


